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This Model for Improvement (MFI) has been adapted from the Institute of Healthcare Innovation to develop, test and implement changes in general practices participating in South Western Sydney PHN’s Quality Improvement in Primary Care Program (QIPC). Following this plan can assist practices to meet the requirements from the Department of Health’s Practice Incentive Program Quality Improvement (PIP QI).
This model consists of three parts that are of equal importance to help guide the change(s) you would like to implement.

Part 1: Identifying areas for improvement from POLAR reports & formulating sustainable solutions{	
Session 1

Part 2: Developing an Improvement Plan to address the focus areas
{
Follow up

Part 3: Reviewing the Plan and considering your next steps



For support in the design and implementation of the Model for Improvement in your general practice contact us on 02 4632 3000 or speak to your Practice Support / Practice Advancement / Clinical and Quality Improvement Officer.


MFI Start Date: 29/09/2025   MFI Number:  Practice Name: A Medical Centre

                                                                        
Part 1: Identify 
	What area(s) for improvement have you identified
	What are some sustainable solutions* to address the issue?
* Sustainable solutions: an idea that will address the area(s)for improvement. 
E.g., changes to standard procedures or reviewing the issue quarterly

	1
	Area: GPACI registered patients eligible for COVID vaccine 

Baseline: 
47 patients 
	Solution 1
	Identify GPACI-registered patients within practice

	
	
	Solution 2
	Identify GPACI-registered patients eligible for COVID vaccination

	
	
	Solution 3
	Improve awareness of COVID vaccination and educate patients and their families to improve vaccination rates

	2
	Area: 

Baseline: 

	Solution 1
	

	
	
	Solution 2
	

	
	
	Solution 3
	



Part 2: Plan
	Select one or more of the solutions from Part 1 and design a plan to implement these.

	 Area(s) for Improvement
	Solution Number(s)
	What steps will you take to implement the solution(s)?
	Person Responsible
	
Timeframe



	1
	Area: GPACI registered patients eligible for COVID vaccine
	1, 2, 3
	Cross-reference PRODA GPACI registration list and update Puffin via the Patient Management page accordingly.
How to obtain GPACI registered patient list - PRODA
Patient Management - PUFFIN Walkthrough
	PM/PN
	2 weeks

	
	
	
	Utilise the POLAR Puffin report to identify patients eligible for COVID vaccination – Export/print list
Applying Filters - PUFFIN Walkthrough
	PM/PN
	2 weeks

	
	
	
	Review list and data clean, including updating patient CIS record if a recent COVID vaccination is noted in AIR.
	GP/PN
	1 month

	
	
	
	With current COVID vaccine recommendations, promote vaccination to patients/family with resources and education
Australian Government COVID-19 vaccine advice and recommendations
	GP
	3 months

	



2
	Area: 
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Prediction(s): What outcome would you like to achieve?
	Measures: How and where to measure the improvement?

	Area 1: Identify 5 patients eligible – data clean (e.g. update immunisation record), provide education to patient/family if needed and offer vaccine.
	POLAR Puffin report > Overview page > Quick filter > COVID vaccination required. Export/print list for baseline data.

	Area 2: 
	


Part 3: Review
	Do: Was the plan executed? Document any barriers or challenges

	Yes, the plan was executed. Potential barriers or challenges could include staffing issues (sickness, leave etc.); appointment restrictions/availability; Clinic staff involvement in other programs that limit time or capability. Patient/patient family reluctance.

	Study: Record, analyse and reflect on the results in the table below

	Area(s) for Improvement
	Analysis and reflection on the latest results
(Include the impact of working on these areas e.g. practice workflow, staff, patient, etc.)

	1
	Area: GPACI registered patients who are eligible for COVID vaccine 

Baseline: 47 patients
Latest Result: 35 patients
	Some patients were vaccinated elsewhere with COVID vaccine, and we updated the patient immunisation record in our clinical software as per AIR to improve data.
Most patients were happy to be vaccinated with the COVID vaccine with education and informed consent. However, some patients and patient families were still reluctant. We gave these patients/families resources and the option, if they change their mind.

	2
	Area: 

Baseline: 
Latest Result: 
	

	Act: What is your next step or idea, and how might you apply what you learn?

	We will make it a regular task to check and update Puffin with GPACI registered patients to maintain an up-to-date list and check vaccine eligibility. We will set reminders in the clinical software to prompt practitioners when the next COVID vaccine is due.


MFI End Date: 3/10/2025   MFI Completed By (Practice Staff Name):   QI Champion
	[image: ]Public

	

Authorised by: SWSPHN Health Systems improvement Coordinator
	V2.0 July 2019 

	



3 of 26
Public

	[image: ]Public

	

Authorised by: SWSPHN Service Support Manager
	V4.0 August 2023 

	



1 of 4
image1.png
IPC




image2.png
I SOUTH WESTERN

SYDNEY

An Australian Government Initiative




image4.jpeg
lSOUTH WESTERN

SYDNEY

An Australian Government Initiative




image3.jpg
Quality
1ISO 9001

SAIGLOBAL




