Activity Work Plan
	Service Provider Name:
	Insert Service Provider Name

	Program Name:
	Insert Program Name


Definitions:
	Timeframe

	 Key Activities

	Outputs/Outcomes

	Performance Indicators


	· When will the activity be completed? 
· Timeframes must be specific and realistic
· Dates and durations are essential
	· What will be completed to achieve the objective?
· Activities should avoid business as usual tasks where possible and be specific
	· What is the result of completing the activity?
· Outputs or outcomes should reflect the objective
· Can reflect changes in client knowledge, actions, and behaviours or improvements/changes to a service
· Key words can include but are not limited to: improved, increased (or reduced if applicable), continuous, inclusive and culturally appropriate.  
	· How will you measure or track the key activities and/or outcomes?
· Indicators should be SMART. Specific, Measurable, Attainable, Relevant and Time-Based.   
· Where possible, please provide a baseline target that is feasible to achieve.


Instructions: 
· Complete all relevant subheadings for each objective. 
· Add or delete rows if necessary.



	Objective 1: Promote the program and establish relationship with local small and solo General Practices within the Fairfield LGA.  


	[bookmark: _Toc140764292][bookmark: _Hlk143008913][bookmark: _Hlk144480930][bookmark: _Hlk141259626]Timeframe
	Key Activities
	Outputs/Outcomes
	Performance Indicators 

	
	Please provide the names of GPs or GP practices within Fairfield LGA that you currently have an established relationship with and/or plan to engage as part of the proposed activity.

eg. Scheduled meetings with GP, discuss at local healthcare meet up to identify barriers, Education sessions 
	
	e.g. number of GP practices visited (list provided on SWSPHN website)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	








	Objective 2: Deliver the clinical service and embed SWSPHN requirements, (7.2) Service Activities and (7.4) Data and reporting requirements into your program.


	Timeframe
	Key Activities
	Outputs/Outcomes
	Performance Indicators 

	
	Eg.  type of service, frequency, mode of delivery, collect department mandated data, complete regular program reporting to SWSPHN, deliver group programs
	
	Eg. Number of Patient-Reported Experience Measures (PREMs) 
Number of Patient-Reported Outcome Measures (PROMs).
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	Objective 3: Deliver equitable allied health services to priority population/s with chronic conditions in SWS 


	Timeframe
	Key Activities
	Outputs/Outcomes
	Performance Indicators 

	
	E.g. Engagement activity with priority population with chronic conditions in community groups, appropriate promotion materials, 
	
	e.g. program accessibility, Number of CALD communities with chronic health condition accessing your service

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Objective 4: Maintain structured, collaborative care arrangements with small and solo General Practices in Fairfield LGA. 
Please outline the activity you will undertake to build sustainable multidisciplinary team care and relevant communication processes between allied health and GPs.


	Timeframe
	Key Activities
	Outputs/Outcomes
	Performance Indicators 

	
	eg. Establish mutual referral pathways. Establish methods to communicate efficient between GP and AH. Report patient updates within one week of service delivery.
	
	e.g. number of GP updates sent in a specified timeframe.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	








Document control
[bookmark: _Hlk144372132][bookmark: _Hlk144455272][bookmark: _Hlk144456938]Form review every (choose most applicable)  £ 1 year  £ 2 years  R 3 years
	Version
	Date Commenced
	Policy Owner
	Change Description
	Review Date
	Authorising Executive

	V7.0
	July 2022
	Commissioning Manager
	Document Review
	July 2025
	Director of Planning and Performance

	V8.0
	March 2025
	Commissioning Manager
	Document Review
	March 2028
	Director of Planning and Performance


This form will remain in effect until replaced.
image1.png
I SOUTH WESTERN

SYDNEY

An Australian Government Initiative




image2.svg
                                                                       


image3.png
Quality
1S0 9001

SAIGLOBAL




image4.svg
                                                          


