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Instructions

	Objective:  As per the objectives detailed within the Schedule (e.g., copy and paste the objective in which the strategies in this section relates to here)

	Strategies
(Key strategies that relate to this objective)
	Key Activities
(What activities will be undertaken that relate to these strategies?)
	Timeframes
(When will this occur?)
	Outputs/Outcomes
(What is the impact of key activities and what is the overall goal?)
	Performance Indicators
(How will you measure your activities and outcomes?)

	The key strategies are overarching goals that contribute to achieving the overall objective – these will encompass the key activities. 
	Key activities are what is done to achieve the key strategy and hence the objective. These will involve verbs e.g. develop, seek, recruit, maintain.  
 
Activities should avoid business as usual tasks where possible and be specific. 
	When do you anticipate the output/outcomes of your key activities will achieved?

Timeframes must be specific and realistic. Dates and durations are essential.
	Output/Outcomes are the result of delivering the key activities. These could reflect the change in client knowledge, actions, and behaviours – or improvements/changes to the service. 
 
Generally, aiming to achieve a positive impact through the program. Key words may include improved, increased, continuous, inclusive, culturally appropriate.  

	Performance Indicators are HOW we will measure/track the key activities, and how we will identify if the output/outcomes are being achieved. 

These must be SMART. Specific, Measurable, Attainable, Relevant and Time-Based.  
 
Where possible, please provide a baseline target that is feasible to achieve.







Copy, paste, and complete the table below for each objective your program or service hopes to achieve.


	Objective: 

	Strategies
(Key strategies that relate to this objective)
	Key Activities
(What activities will be undertaken that relate to these strategies?)
	Timeframes
(When will this occur?)
	Outputs/Outcomes
(What is the impact of key activities and what is the overall goal?)
	Performance Indicators
(How will you measure your activities and outcomes?)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Public

Public

Public


			Authorised by: Director of Planning and Performance	V7.0 July 2022 

1 of 1
image1.jpeg
lSOUTH WESTERN

SYDNEY

An Australian Government Initiative




image2.jpg
Quality
1ISO 9001

SAIGLOBAL




