South Western Sydney - NMHSPA Bilateral PHN Program
2023/24 - 2027/28
Activity Summary View

NAB-UAS - 3 - Universal Aftercare Services

- Activity Metadata

Applicable Schedule *
NMHSPA Bilateral PHN Program

Activity Prefix *

NAB-UAS

Activity Number *

3

Activity Title *

Universal Aftercare Services
Existing, Modified or New Activity *
Modified

Activity Priorities and Description

Program Key Priority Area *
Mental Health Priority Area 5: Community based suicide prevention activities

Other Program Key Priority Area Description

Aim of Activity *

Commission non-clinical aftercare services to improve health outcomes for individuals following a suicide attempt and/or suicidal
crisis: and ensure consistent and best practice support. Establish Local Community Collaboratives

Description of Activity *

Continue to commission non-clinical aftercare services. Based on the outcome of state-wide codesign, transition The Way Back
Support Service to the Universal Aftercare model specified by the NSW Ministry of Health and Australian Government by July
2025.

Scale-up existing or commission a new universal aftercare service to work alongside existing, to address unmet needs of identified
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priority populations, increase accessibility and improve quality by July 2025.

Administer local community collaboratives in suicide prevention and deliver suicide prevention training to the community and
service providers.

Needs Assessment Priorities *

Needs Assessment

SWSPHN Needs Assessment 2025-2028

Priorities
Priority Page reference
Mental health 94

Activity Demographics

Target Population Cohort
Individuals following a suicide attempt and/or suicidal crisis.

In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage
Whole Region

Yes

Activity Consultation and Collaboration

Consultation

SWSPHN undertook co-design for suicide prevention, aftercare, and postvention in 2023-24 FY.

Collaboration
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_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
28/06/2023

Activity End Date
27/06/2026

Service Delivery Start Date
01/07/2023

Service Delivery End Date
30/06/2026

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: Yes

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: Yes

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

Yes

Decommissioning details?

Wayback service provider has been decommissioned.

Co-design or co-commissioning comments
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|I9- Activity Planned Expenditure

Planned Expenditure

Funding

FY 23 24 FY 24 25 FY 25 26 FY 26 27
Stream

FY 27 28

NMHSPA
Bilateral PHN
Program
Interest

Universal
Aftercare
Services

Totals

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27

FY 27 28

Total

NMHSPA Bilateral
PHN Program
Interest

Universal Aftercare
Services

Total

Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details

E/\/. Activity Comments

Activity Status
Submitted

PHN Comments

Subject Description Commented By

Date Created

Comments from the Department

Comment Date Created
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NAB-UAS-Ops - 2 - Universal Aftercare Services -
[/ Operational

‘ Activity Metadata

Applicable Schedule *

NMHSPA Bilateral PHN Program

Activity Prefix *

NAB-UAS-Ops

Activity Number *

2

Activity Title *

Universal Aftercare Services - Operational
Existing, Modified or New Activity *

New Activity

Activity Priorities and Description

Program Key Priority Area *

Other Program Key Priority Area Description
Aim of Activity *

Description of Activity *

Needs Assessment Priorities *

Needs Assessment

Priorities
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Activity Demographics

Target Population Cohort

In Scope AOD Treatment Type *
Indigenous Specific *
Indigenous Specific Comments

Coverage
Whole Region

Activity Consultation and Collaboration

Consultation

Collaboration

_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
Activity End Date

Service Delivery Start Date
Service Delivery End Date

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No

Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

Is this activity the result of a previous co-design process?

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

Has this activity previously been co-commissioned or joint-commissioned?

Decommissioning

Decommissioning details?

Co-design or co-commissioning comments

Ié Activity Planned Expenditure

Planned Expenditure

Funding

FY 23 24
Stream 2

FY 24 25

FY 25 26

FY 26 27

FY 27 28

Universal
Aftercare
Services
Operational

NMHSPA

Page7 of 20



Bilateral PHN
Program
Interest

Totals

Funding Stream FY 23 24 FY 24 25 FY 25 26

FY 26 27

FY 27 28

Total

Universal Aftercare
Services Operational

NMHSPA Bilateral
PHN Program
Interest

Total

Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details

§/\f Activity Comments

Activity Status
Submitted

PHN Comments

Subject Description

Commented By

Date Created

Comments from the Department

Comment Date Created
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F NAB-HE - 5 - headspace Enhancement — Bankstown,
28 Liverpool and Campbelltown

‘ Activity Metadata

Applicable Schedule *

NMHSPA Bilateral PHN Program

Activity Prefix *

NAB-HE

Activity Number *

5

Activity Title *

headspace Enhancement — Bankstown, Liverpool and Campbelltown
Existing, Modified or New Activity *

Modified

Activity Priorities and Description

Program Key Priority Area *
Mental Health Priority Area 2: Child and youth mental health services

Other Program Key Priority Area Description

Aim of Activity *

The New South Wales Bilateral Schedule on Mental Health and Suicide Prevention (the Bilateral Schedule) sets out commitments
from governments to reduce wait times and ensure young people aged 12-25 can access an appropriate level of support. This will
be achieved through enhancement of existing headspace services including headspace Bankstown, Campbelltown and Liverpool.

Description of Activity *

Provide additional funding to existing headspace services in accordance with applicable funding floors, to support centre growth,
manage demand and implement enhancement activities. Specific activities include increased clinical and non-clinical FTE (allied
health (including family therapists), community development officers, centre managers, peer workers, youth access clinicians and
administrative officers). Provide specialist training to staff and group development.

Surplus enhancement funding will continue to be redistributed to headspace Liverpool as per 2024/25 FY to ensure equity and
access across all SWS headspace services.
Needs Assessment Priorities *

Needs Assessment
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SWSPHN Needs Assessment 2025-2028

Priorities
Priority Page reference
Mental health 94

Activity Demographics

Target Population Cohort
Young people aged 12-25 years with mild to moderate mental health problems, including their families and friends.

In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage

Whole Region

No
SA3 Name SA3 Code
Bankstown 11901

Activity Consultation and Collaboration

Consultation

Collaboration

_ - - - - -
Activity Milestone Details/Duration

Activity Start Date
30/06/2023
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Activity End Date
29/06/2026

Service Delivery Start Date
01/07/2023

Service Delivery End Date
30/06/2026

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?
No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning
No

Decommissioning details?

Co-design or co-commissioning comments

|é Activity Planned Expenditure
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Planned Expenditure

Funding
Stream

FY 23 24

FY 24 25

FY 25 26

FY 26 27

FY 27 28

NMHSPA
Bilateral PHN
Program
Interest

Headspace
Enhancement

Totals

Funding Stream

FY 23 24

FY 24 25

FY 25 26

FY 26 27

FY 27 28

Total

NMHSPA Bilateral
PHN Program
Interest

Headspace
Enhancement

Total

Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details

S\,

Activity Status
Submitted

PHN Comments

Activity Comments

Subject

Description

Commented By

Date Created

Comments from the Department

Comment

Date Created
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E NAB-HE - 7 - headspace Enhancement - Oran Park

‘ Activity Metadata

Applicable Schedule *

NMHSPA Bilateral PHN Program
Activity Prefix *

NAB-HE

Activity Number *

7

Activity Title *

headspace Enhancement - Oran Park
Existing, Modified or New Activity *
Modified

Activity Priorities and Description

Program Key Priority Area *
Mental Health Priority Area 2: Child and youth mental health services

Other Program Key Priority Area Description

Aim of Activity *

The New South Wales Bilateral Schedule on Mental Health and Suicide Prevention (the Bilateral Schedule) sets out commitments
from governments to reduce wait times and ensure young people aged 12-25 can access an appropriate level of support. This will
be achieved through enhancement of the newly established headspace service — headspace Oran Park.

Description of Activity *

Provide additional funding to the new headspace Oran Park service, to support centre growth (including outreach at Narellan),
manage demand and implement enhancement activities. Specific activities include increased clinical and non-clinical FTE (allied
health (including family therapists) and clinical management and staffing to support the delivery of outreach services at Narellan
Library and at schools across Camden LGA.

Establishment of this centre has been delayed as per updates provided to DoHAC during 2023/24 FY and 2024/25 FY.

Enhancement funding allocated in 2023/24 FY and 2024/25 FY will be rolled over to future financial years. 100% of funding will be
allocated to this centre as the funds are quarantined and not able to be redistributed above the funding floor.

Needs Assessment Priorities *

Needs Assessment
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SWSPHN Needs Assessment 2025-2028

Priorities
Priority Page reference
Mental health 94

Activity Demographics

Target Population Cohort
Young people aged 12-25 years with mild to moderate mental health problems, including their families and friends.

In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage

Whole Region

No
SA3 Name SA3 Code
Camden 12301

Activity Consultation and Collaboration

Consultation

Collaboration

_ - - - - -
Activity Milestone Details/Duration

Activity Start Date
30/06/2023
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Activity End Date
29/06/2026

Service Delivery Start Date
01/07/2023

Service Delivery End Date
30/06/2026

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?
No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning
No

Decommissioning details?

Co-design or co-commissioning comments

|é Activity Planned Expenditure
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Planned Expenditure

Funding
Stream

FY 23 24

FY 24 25

FY 25 26

FY 26 27

FY 27 28

NMHSPA
Bilateral PHN
Program
Interest

Headspace
Enhancement

Totals

Funding Stream

FY 23 24

FY 24 25

FY 25 26

FY 26 27

FY 27 28

Total

NMHSPA Bilateral
PHN Program
Interest

Headspace
Enhancement

Total

Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details

S\,

Activity Status
Submitted

PHN Comments

Activity Comments

Subject

Description

Commented By

Date Created

Comments from the Department

Comment

Date Created
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NAB-HE-Ops - 4 - Headspace Enhancement - Operational

‘ Activity Metadata

Applicable Schedule *

NMHSPA Bilateral PHN Program
Activity Prefix *

NAB-HE-Ops

Activity Number *

4

Activity Title *

headspace Enhancement - Operational
Existing, Modified or New Activity *
New Activity

Activity Priorities and Description

Program Key Priority Area *

Other Program Key Priority Area Description
Aim of Activity *

Description of Activity *

Needs Assessment Priorities *

Needs Assessment

Priorities
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Activity Demographics

Target Population Cohort

In Scope AOD Treatment Type *
Indigenous Specific *
Indigenous Specific Comments

Coverage
Whole Region

Activity Consultation and Collaboration

Consultation

Collaboration

_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
Activity End Date

Service Delivery Start Date
Service Delivery End Date

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No

Direct Engagement: No

Open Tender:

Expression Of Interest (EOI): No

No

Other Approach (please provide details): No

Is this activity being co-designed?

Is this activity the result of a previous co-design process?

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

Has this activity previously been co-commissioned or joint-commissioned?

Decommissioning

Decommissioning details?

Co-design or co-commissioning comments

2

Activity Planned Expenditure

Planned Expenditure

Funding
Stream

FY 23 24

FY 24 25

FY 25 26

FY 26 27

FY 27 28

NMHSPA
Bilateral PHN
Program
Interest

Headspace
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Enhancement
Operational

Totals

Funding Stream FY 2324

FY 24 25

FY 25 26

FY 26 27

FY 27 28

Total

NMHSPA Bilateral
PHN Program
Interest

Headspace
Enhancement
Operational

Total

Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details

E/\/. Activity Comments

Activity Status
Submitted

PHN Comments

Subject Description

Commented By

Date Created

Comments from the Department

Comment

Date Created

Page 20 of 20




