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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CMDT-Admin

	Activity Number *

	0

	Activity Title * 

	Commissioning of Multidisciplinary Teams Admin

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 

	

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		MyM - 2 - My Medicare
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	MyM

	Activity Number *

	2

	Activity Title * 

	My Medicare

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Workforce

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To improve general practice accreditation rates across South Western Sydney through accreditation and MyMedicare support and promotion delivered by the practice support team to non- accredited practices.

	Description of Activity * 

	1. Supporting unaccredited General Practices across SWS in meeting accreditation requirements and achieving recognised accreditation status.
2. Promoting the benefits of MyMedicare to General Practice and supporting them to navigate relevant updates and changes, including those related to Chronic Conditions management.

This will be achieved through direct engagement with practices via regular visits and ongoing communication, with the practice support team providing best practice promotion, training, business support, accreditation guidance and information sharing.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Health workforce
	168
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		Activity Demographics



	




	

	Target Population Cohort 

	General practitioners, practice nurses, general practice staff.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	SWSPHN Clinical Council, general practices, specialists, allied health providers, local Health District.

	Collaboration 

	- SWSPHN will work alongside practice teams to support the implementation of change and build practice capability.
- SWSPHN maintains existing collaborative relationships with a broad range of stakeholders to support improved practice capabilities and best practice. These stakeholders include SWS Local Health District, Aboriginal Medical Services, Western Sydney University, University of Wollongong, Cancer Institute of NSW, Pharmacists, Allied Health Providers, Specialists, RTOs, ADHA, RACGP, ACRRM and other PHNs.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	01/09/2024

	Activity End Date 

	28/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		GPACI-GPM - 3 - General Practice Aged Care Incentive - GP Matching
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	GPACI-GPM

	Activity Number *

	3

	Activity Title * 

	General Practice Aged Care Incentive - GP Matching

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To oversee and facilitate the matching of residential aged care homes (RACH) to General Practitioners and practices, and/or Aboriginal Community Controlled Health Services.

	Description of Activity * 

	1. Engaging with key stakeholders, including GPs, ACCHOs and RACHs to deliver training and education on GPACI processes and requirements.
2. Utilising available data sources to identify practices already supporting large numbers of RACH residents and assisting them to enrol patients into MyMedicare and GPACI.
3. Providing education and resources to GPs to encourage uptake of the program and support willingness to take on new RACH patients. 
4. Providing resources and education to RACHs on GPACI and how to support residents enrolling in MyMedicare. 
5. Supporting RACHs to develop auditing processes to identify which residents are and aren’t GPACI enrolled and implementing processes to match residents with GP Practices/ ACCHs. 
6. Supporting RACHs to develop and implement resident onboarding processes to facilitate enrolment in the GPACI program upon admission to the facility. 
7. Exploring systems to improve coordination of RACH after-hours care with the GPACI GP’s preferred provider. 
8. Collecting relevant data for departmental reporting.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Aged Care
	180
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		Activity Demographics



	




	

	Target Population Cohort 

	- General practitioners 
- General practices 
- ACCHOs 
- Aboriginal Medical Services 
- Residential Aged Care Homes 
- RACH residents

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultations occurred across South Western Sydney regarding Aged Care in 2022, with targeted consultations occurring in Wingecarribee in 2023 and Wollondilly in 2024. Further consultation with key stakeholder groups will be conducted to support stakeholder understanding of GPACI and its implementation.

	Collaboration 

	Collaboration with previously identified stakeholders, as well as Care Finder and South Western Sydney Local Health District services.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	31/08/2024

	Activity End Date 

	27/06/2027

	Service Delivery Start Date

	05/09/2024

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CMDT - 4 - Commissioning of Multidisciplinary Teams
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CMDT

	Activity Number *

	4

	Activity Title * 

	Commissioning of Multidisciplinary Teams

	Existing, Modified or New Activity * 

	New Activity
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Other (please provide details)

	Other Program Key Priority Area Description 

	Commissioning of Multidisciplinary Teams

	Aim of Activity * 

	- Design an approach for multidisciplinary team services in the SWS region based on consultation with, small and solo general practices as well as allied health to support multidisciplinary team care.
- Extend SWSPHNs role in supporting private allied health practitioners and their connection/collaboration with the wider healthcare system in supporting priority populations.
- Reduce preventable hospitalisation due to early allied health intervention and multidisciplinary collaboration.
- Invest in a patient centred model of care that emphasises the need for collaboration and a whole of health approach including improving coordination between the patient’s medical home, primary and community services and acute care.
- To improve awareness, relationship and sustainable collaboration between small and solo general practices and local allied health providers.
- Provide equitable access to allied health services within SWS, focusing on vulnerable populations living with chronic conditions.
- Establish reporting processes supported by data collection and data management practices, including both activity and outcome measures.
- Monitor implementation of the activity, utilising relevant outcome measures, and develop adjustments to the approach if required.

	Description of Activity * 

	To commission allied health providers working in Private, Government, Non-Government, Community-based or Aboriginal community-controlled organisations to design and deliver a service model that fosters multidisciplinary team care in a primary care setting to SWS priority population living with chronic diseases. Allied health service provider will:
- Increase multidisciplinary collaboration with small and solo GP practices in the Fairfield LGA region, through commissioning allied health providers as activity one.
- Increase priority populations living with chronic diseases in SWS access to person centred allied health services.
- Collect relevant demographic, patient reported experience measures and patient reported outcome measures for department and PHN reporting to drive strategic planning of future multidisciplinary activity.

In a second activity, adopt a medical neighbourhood model of care, codesigned by SWSLHD, SWSPHN and members of the South Western Sydney community, with the Quadruple Aim to improve patient experience, provider experience, patient outcomes and reduce health care costs. 
- Participating practices commit to completing set activities for each enrolled patient and are provided with financial incentive to keep patients safely out of hospital. 
- Strengthen collaboration between general practice and a commissioned service provider to support coordinated needs assessment and care coordination across a 3- month (12-week) period, and foster better communication across general practice, LHDs and other health providers within the patient’s medical neighbourhood. Where clinically indicated, care coordinators may introduce allied health providers to the medical neighbourhood to support patient safety at home and prevent hospitalisation. 
- Broaden patient access to supplementary supports where chronic conditions management sessions are exhausted or equipment is necessary to keep the patient safely at home and out of hospital, with supplemental funds made available by SWSPHN to support this need.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Health workforce
	168
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		Activity Demographics



	




	

	Target Population Cohort 

	The target population comprises of individuals residing within South Western Sydney who are living with one or more chronic health conditions, and who identify as belonging to at least one SWS priority population group.

Chronic Health Conditions include Arthritis, type 2 Diabetes, asthma and/or chronic obstructive pulmonary disease (COPD), mental health conditions, neurocognitive disorder, cardiovascular and heart disease, kidney disease, chronic pain, frailty.

Priority Population Groups include Aboriginal and Torres Strait Islander people, Culturally and linguistically diverse people, Low Socio-economic status people, Refugees.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	- Discuss with SWSLHD to identify opportunities for collaboration.
- Formalised bimonthly forum with other PHNs, Allied Health Professional Australia and allied health peak bodies to identify opportunities for PHN to shared learning and expand PHN services to meet the needs of allied health locally.
- Consultation with community and cultural groups, and GPs to identify barriers in accessing/referring and navigating the health system to locate allied health services.

	Collaboration 

	SWSPHN team – to increase awareness of the role of allied health and how allied health in primary care can support ongoing and future PHN initiatives.
University of Sydney – Connect University of Sydney with SWSPHN’s allied health stakeholders in research and allied health led projects.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	31/08/2024

	Activity End Date 

	29/06/2028

	Service Delivery Start Date

	01/07/2026

	Service Delivery End Date

	30/11/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: Yes
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): Yes
Other Approach (please provide details): Yes

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	Discussions with 10 allied health professionals in Fairfield LGA to identify barriers to service delivery and inform opportunities to strengthen multidisciplinary care in South Western Sydney.

Engagement with GPs to understand general practice perspectives and identify opportunities to improve collaboration between general practice and allied health.

Review of culturally and linguistically diverse (CALD) community access and perspectives on allied health services to inform equitable service planning and delivery.

Input from SWSPHN’s Clinical Council and Community Advisory Committee to inform opportunities for improved multidisciplinary collaboration between general practice and allied health as well as increase allied health service usage and access.
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CF - 6 - Enablement



	




	

		[image: ]
	
	
	

	
	
		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	6

	Activity Title * 

	Enablement

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Workforce

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	As part of a broader move toward integrated care, SWSPHN will partner with general practices and primary health providers to strengthen the capacity of care teams to deliver coordinated person-centred care. A key focus will be supporting the adoption of electronic communication and information technology to improve patient care and experience.

	Description of Activity * 

	A range of capacity building and integrated care activities will be undertaken to support better health outcomes for patients living with chronic disease who face increased risk of hospitalisation or barriers to accessing health services.

6.1: Build general practice capacity across South Western Sydney to enhance patient and provider experience, minimise unnecessary service duplication and promote cost efficiencies across the acute an primary care sectors.

6.2: Strengthen provider access to patient information and foster better communication across general practice, LHDs and other health providers to support coordinated care and effective information sharing. 

6.3: Improve primary health care providers’ access to digital health information through interoperable digital solutions and targeted change management that supports long-term adoption.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Health workforce
	168
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		Activity Demographics



	




	

	Target Population Cohort 

	This activity will engage general practitioners, practice nurses, practice staff, allied health professionals, specialists and SWSLHD to support improve outcomes for patients managing one or more chronic conditions who are at increasing risk or requiring a broader range of health services including tertiary care.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	A working group was convened comprising of SWSPHN staff, SWSLHD staff, general practitioners, general practice nurses, practice managers and a consumer representative. Three workshops were conducted, and high-level recommendations were presented to the SWS Integrated Care Collaborative (SWSICC) where the proposed model was supported. Working groups will continue throughout implementation to ensure appropriate consultation with all stakeholders.

	Collaboration 

	- SWSPHN staff: to strengthen capacity building efforts in general practice, support the embedding of change management processes and assist practices throughout implementation.
- General Practice staff: to engage in capacity building activities, incorporate patient risk stratification processes and contribute to team-based care in partnership with the LHD and other providers.
- Allied health & specialists: to actively participate in team-based care alongside general practice, the LHD, and other relevant providers.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/05/2019

	Activity End Date 

	26/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): Yes
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	Yes

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CF - 7 - Aged Care Clinical Referral Pathways
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	7

	Activity Title * 

	Aged Care Clinical Referral Pathways

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Workforce

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Develop and review local clinical pathways which support primary care providers in the delivery of seamless care. Provide a locally relevant, evidence based online resource for general practice teams, with a focus on maintaining and completing the suite of aged care clinical and referral pathways.

	Description of Activity * 

	- Continue commitment to HealthPathways program and ensure pathways exist for local priority areas and are regularly reviewed
- Maintain review schedule for aged care clinical pathways,:
    - Before entering a RACH
    - Carer support
    - Elder abuse and neglect
    - Medication management reviews
    - Older Person’s Health Assessment
- Conduct annual review of aged care referral pathways
    - Aged Care Assessment Services
    - Aged Care Specialist Referrals
    - Community Stroke Rehabilitation
    - Post-Discharge Services for Older Adults
    - Falls Services- Localise remaining aged care pathways over the next 18 months:
    - Falls Screening
    - Formal Falls Assessment
    - Depression in Older Adults
    - Antidepressants for Older Adults
    - Weight and nutrition in older adults
    - Delirium (currently a Work in Progress)
- Continue commitment to provide education and guidance to clinicians within SWS in using HealthPathways with a focus on promoting the aged care suite of pathways.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Health workforce
	168

	Aged Care
	180



	




	

	

		[image: ]
	
	
	

	
	
		Activity Demographics



	




	

	Target Population Cohort 

	General practice teams and other health professionals in SWS.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	- HealthPathways Steering Committee with representation from SWSLHD and local GPs
- HealthPathways Operations Meeting with GP Clinical Editors and Program Team

	Collaboration 

	South Western Sydney Local Health District:
- Strategic direction
- Provision of medical specialists for pathway review and development
General Practitioners:
- Strategic direction
- Clinical editors involved in development of pathways
- Review of pathway content
- Service support team supporting ongoing promotion and practice awareness
- Program team supporting ongoing clinician education in using HealthPathways
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	25/06/2019

	Activity End Date 

	28/06/2027

	Service Delivery Start Date

	28/06/2019

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	HealthPathways workgroups are used to co-design service needs and gaps when localising new pathways.
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CF - 7 - Clinical Referral Pathways
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	7

	Activity Title * 

	Clinical Referral Pathways

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Workforce

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	7.1 - Develop and review local clinical pathways which support primary care providers in the delivery of seamless care. Provide a locally relevant, evidence based online resource for general practice teams, with a focus on scheduled review and maintenance of pathways to ensure they remain clinically relevant and provide accurate details of current services.
7.2 - Scope alternative platform and participate in alternative models of clinical referral pathways.

	Description of Activity * 

	7.1
- Continue commitment to HealthPathways program and ensure pathways exist for local priority areas and are regularly reviewed.
- Maintain review schedule for clinical and request pathways.
- Continue commitment to provide education and guidance to clinicians within SWS in using HealthPathways.
- Review site and pathway usage via Google Analytics to guide further pathway development and promotion of the program to primary care.
7.2
- Scope alternative platform to minimise costs and ensure ongoing sustainability of pathways.
- Participate in alternative models of clinical referral pathways as pilot investigations.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Health workforce
	168
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		Activity Demographics



	




	

	Target Population Cohort 

	General practice teams and other health professionals in SWS.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	- HealthPathways Steering Committee with representation from SWSLHD and local GPs
- HealthPathways Operations Meeting with GP Clinical Editors and Program Team

	Collaboration 

	South Western Sydney Local Health District:
- Strategic direction
- Provision of medical specialists for pathway review and development
General Practitioners:
- Strategic direction
- Clinical editors involved in development of pathways
- Review of pathway content
- Service support team supporting ongoing promotion and practice awareness
- Program team supporting ongoing clinician education in using HealthPathways
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	25/06/2019

	Activity End Date 

	29/06/2027

	Service Delivery Start Date

	28/06/2019

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	HealthPathways workgroups are used to co-design service needs and gaps when localising new pathways.
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CF - 7 - Dementia Clinical Referral Pathways
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	7

	Activity Title * 

	Dementia Clinical Referral Pathways

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Workforce

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Develop and review local clinical pathways which support primary care providers in the delivery of seamless care. Provide a locally relevant, evidence based online resource for general practice teams, with a focus on maintaining and completing the suite of aged care clinical and referral pathways.

	Description of Activity * 

	- Continue commitment to HealthPathways program and ensure pathways exist for local priority areas and are regularly reviewed.
- Maintain review schedule for aged care clinical pathways:
    - Carer support
    - Mild cognitive impairment
    - Dementia
    - Behavioural and Psychological Symptoms of Dementia (BPSD)
    - End-stage Dementia
    - Starting Cholinesterase Inhibitors (CHEIs)
    - Elder abuse and neglect
    - 5 Minute Neurological Exam for Patients with Possible Dementia
- Conduct annual review of aged care referral pathways:
    - Aged Care Assessment Services
    - Aged Care Specialist Referrals
    - Dementia Support and Respite Services
- Continue commitment to provide education and guidance to clinicians within SWS in using HealthPathways with a focus on promoting the aged care suite of pathways.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Health workforce
	168

	Aged Care
	180
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		Activity Demographics



	




	

	Target Population Cohort 

	- General practice teams and other health professionals in SWS.
- Health consumers in SWS as well as general practice teams.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes

	

	

	

	

		[image: ]
	
	
	

	
	
		Activity Consultation and Collaboration



	




	

	Consultation 

	- HealthPathways Steering Committee with representation from SWSLHD and local GPs
- HealthPathways Operations Meeting with GP Clinical Editors and Program Team

	Collaboration 

	General Practitioners
- Review of patient factsheets and development of information statements for each condition for HRD

SWSPHN
- Community Advisory Committee reviews and endorses the factsheet content as part of the development process
- SWSPHN Stakeholder team supporting communications strategy 
- Service support team supporting ongoing promotion and practice awareness
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	25/06/2019

	Activity End Date 

	27/06/2025

	Service Delivery Start Date

	28/06/2019

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones

	Review and updating of dementia resources completed – January 2023
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	HealthPathways workgroups are used to co-design service needs and gaps when localising new pathways.

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CF - 10 - Prevention
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	10

	Activity Title * 

	Prevention

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Support primary healthcare providers to contribute to improved health outcomes and ensure our community is informed and empowered with access to relevant health strategies according to need with a focus on local vulnerable community groups.
Strategies include improved awareness and access to health prevention services, with a focus on targeted specific cohorts where access, uptake and awareness is poor.

	Description of Activity * 

	10.1 - Provide information and promote community awareness of targeted age specific scheduled immunisations in high risk and vulnerable populations. Implement quality improvement activities in General Practice to improve the measure and documentation of immunisations, identify skill gaps, and provide training and resources to general practitioners and practice nurses as a whole of practice approach.

10.2 - Explore opportunities to target health preventative initiatives, continue to work in partnership with key local stakeholders to address low cancer screening rates for cervical, breast and bowel cancer types. . Promote appropriate screening pathways and referral options including but not limited to HealthPathways and practice software integration with the National Cancer Screening Register

10.3 - Determine scope of work to address health literacy in established CALD communities and newly arrived migrant and refugee groups. Identify mechanisms to advocate for quality improvement processes to ensure reliable data capture of CALD health concerns or needs. Support development of a repository of evidence for service delivery with priority CALD communities. Participate in communities of practice. Develop strategies to build capability, performance, responsiveness, openness and leadership initiatives.  Support development of community of practice on social prescribing with reference to social determinants of health.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Population health
	158
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		Activity Demographics



	




	

	Target Population Cohort 

	10.1 - High risk and vulnerable children cohort (12-27 months) and general practices within targeted LGA’s identified as having high rate of overdue children. This activity will work with general practitioners, practice nurses, general practice staff.
10.2 - Community members within South Western Sydney region who fall within the recommended screening age for cervical breast and bowel cancer screening with a particular focus on priority population groups CALD communities and First Nations communities where participation in cancer screening initiatives are low This activity will also work with general practitioners, practice nurses, Family Planning Australia, Breast Screen NSW, Settlement Services International and CINSW
10.3 - CALD community groups in South Western Sydney. Intersectional groups such those with multiple diversities e.g. LGBTQIA+ and aged and CALD. This activity will work with general practitioners, practice nurses, general practice staff.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	10.1 - Consultation included key stakeholders such as SWSPHN staff, SWSLHD Public Health Unit, GPs, consumers, general practice nurses, and NCIRS to identify data need within general practice to support the targeted immunisation approach both for consumers and general practices.
10.2 - General practitioners, general practice nurses, Family Planning NSW, Breast Screen NSW, CINSW, Settlement Services International.
10.3 - Consultation included key stakeholders such as SWSPHN staff, SWSLHD Public Health Unit, GPs, consumers, general practice nurses, and CALD specific community, NGO and government services.

	Collaboration 

	10.1
- SWSPHN staff: to further enable capacity building, quality improvement activities, embed improved immunisation in practice processes and support implementation.
- SWSLHD Public Health Unit and NCIRS participation in resource sharing, data sharing and analysis.
- GPs and general practice nurses: to implement and participate in capacity building activities, integrate processes to enable quality improvement activities.

10.2
- SWSPHN staff: to support practices with integration of the National Cancer Screening Register with practice software, collaborating with SWSLHD, BreastScreen NSW and Family planning NSW to ensure relevant screening and referral pathways are up to date. 
- SWSPHN: Contract Management and commissioning, evaluation and monitoring, provide capacity building opportunities.
- SWSLHD community and Cancer screening services resource sharing, development of community education and point of care screening opportunities.
- General practitioners, general practice nurses: to implement and participate in capacity building activities, integrate processes to enable quality improvement activities.

10.3
- SWSPHN staff: to further enable health access and equity through capacity building, quality improvement activities, embed improved communication and engagement in practice processes and support implementation.
- CALD specific services, such as Refugee Women's Health Network, Health Literacy working groups, Multicultural Health NSW, settlement agencies, migrant resource centres. 
- Fairfield Health Alliance: health literacy and social prescribing initiatives.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	25/06/2019

	Activity End Date 

	26/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: Yes
Open Tender: No
Expression Of Interest (EOI): Yes
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	
Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CF - 11 - Integration
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	11

	Activity Title * 

	Integration

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Continue the commitment to work with key partners to achieve tailored integrated health system solutions aimed to improve patient outcomes. Integration initiatives will focus on local needs identified from the needs assessment and be achieved through strategic engagement, supported by the SWSLHD/SWSPHN Joint Executive Committee and community which provides high level governance for all integration activities. 
 
Specific aims:
11.1 - Support capacity building in general practice for diabetes care
11.2 - Develop integrated care projects to meet the needs of local communities
11.3 - Promote targeted screening of patients at risk for Hepatitis B and C
11.4 - Support GP antenatal shared care
11.5 - Support breast cancer survivorship follow-up shared care model
11.6- Support implementation of a prostate cancer survivorship shared care program.

	Description of Activity * 

	11.1
- In collaboration with SWSLHD, support capacity building in general practitioners through improved access to Diabetes specialist. Continue commitment to an integrated model of diabetes care linking primary and acute care providers, which support the improvement of Diabetes management in primary care through increasing skilled workforce within general practice.
- Partner with SWSLHD to implement the Diabetes Framework to 2026.
11.2
- Continue commitment to Health Alliances and Innovation Partnerships providing strategic localised health initiatives that targets locally identified health and associated social issues.
11.3
- Continue to promote hepatitis B/C strategies in SWS through embedding integrative practices by increasing the capacity of general practices in providing quality and timeless Hepatitis B and C screening, treatment and connecting to existing care pathways available in our region; and implementation of systemic quality improvement solutions aimed to improve patient outcomes. Continued promotion and encourage uptake of testing for patients at risk of HCV. 
11.4
- Continue to develop and promote strategies in partnership with SWSLHD to increase GP antenatal shared care participation.
11.5
- Support the early breast cancer survivorship follow-up shared care model and increase GP participation.
11.6
-Support the implementation of a prostate cancer survivorship shared care model between SWSLHD and General Practitioners in the SWS region.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Population health
	158
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		Activity Demographics



	




	

	Target Population Cohort 

	11.1 - People with diabetes, general practice and other primary health care providers.
11.2 - General practice staff, GP’s, general practice nurses, NGOs, and local community members.
11.3 - People living with or at risk of Hepatitis B/C, General practice staff, GP’s, general practice nurses.
11.4 - Pregnant women, General practice staff, GP’s, general practice nurses.
11.5 - SWSLHD Cancer Services, breast cancer survivors, General Practice staff, GP's, General Practice Nurses.
11.6 - SWSLHD Cancer Services, prostate cancer survivors, General Practice staff, GP's, General Practice Nurses.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	11.1 - Consultation has occurred with SWSLHD, PHN staff, and as part SWSLHD Diabetes Framework to 2026.
11.2 - Consultation has occurred within existing Health Alliances which includes local councils, NGO’s, LHD, CHETRE, and PHN. Further consultation will inform the implementation of future activities.
11.3 - Consultation with SWSLHD, PHN staff, General Practitioners and specialist providers has occurred. Ongoing consultations have informed a model of care that will provide education, capacity building and upskilling activities, aimed at improving clinical knowledge and confidence in screening and treating patients with Hepatitis B/C.
11.4 - Consultation has occurred with LHD, specialists, PHN, consumers and general practitioners. The LHD ANSC Operational Group guides and oversees the operations of ANSC by providing input and clinical oversight over issues and risks, support the implementation of governance and makes recommendations for program changes. Evaluation and meetings assist with addressing clinical skills gaps and barriers to accessing ANSC providers. Updates are reported to the Women, Children and Families Advisory Committee who provide   a point of consultation and guidance.
11.5 - Consultation has occurred with LHD, specialists, PHN, consumers and general practitioners.
11.6 - Consultation has occurred with SWSLHD and SWSPHN.

	Collaboration 

	11.1
- Shared collaboration in the design, governance and implementation continues with SWSLHD, SWSPHN, general practices, and SWSICC.
- SWSPHN staff: to support ongoing community awareness, contract management and commissioning, evaluation and monitoring, provide capacity building opportunities.
- SWSLHD community and population health staff: resources sharing, program input, specialist clinical oversight.
- General practitioners, general practice nurses to implement and participate in capacity building activities, integrate processes to enable quality improvement activities.

11.2
- Each stakeholder contributes to the shared governance approach between PHN, LHD and local council, underpinned by an MoU and supported by the SWSPHN/SWSLHD integrated care collaborative. 
- Local council: identify local needs and contribute to co design of strategies and assist in the delivery of activities to the communities they support.
- NGOs: provide specific skill knowledge to local activities.

11.3 
- SWSLHD: to provide ongoing clinical support, shared co design of the project and to connect partners with existing models and care pathways in the LHD.
- SWSPHN: to continue r enabling capacity building in general practice and embedding integrated quality improvement activities that support Hepatitis B/C screening and treatment.

11.4
- SWSLHD: manage provider registration, participate in information sharing, planning and data analysis, promotion of activities, clinical oversight and facilitating the ANSC Operations Group.
- General practice: provide access to ANSC providers, participate in capacity building activities and provide primary care perspective to ANSC activities.
- SWSPHN: Contract management and commissioning, evaluation and monitoring, provide capacity building opportunities, manage program administration, including registration renewal.
- The SWSPHN ANSC operational group guides and oversees the operations of ANSC by providing input over issues and risks, supports the implementation of governance and makes recommendations for program changes.
- The SWSPHN Women, Children and Families Advisory Committee receives updates from the ANSC Operation Group and acts as a point of consultation and guidance.

11.5
- SWSLHD: participate in information sharing, planning and data analysis, promotion of activities, and clinical oversight.
- General practice: provide access to GP's, participate in capacity building activities and provide primary care perspective to cancer survivorship activities.
- SWSPHN: Contract management and commissioning, evaluation and monitoring, provide capacity building opportunities.

11.6
- SWSLHD: participate in information sharing, planning and data analysis, promotion of activities, and clinical oversight.
- General practice: provide access to GP's, participate in capacity building activities and provide primary care perspective to cancer survivorship activities.
- SWSPHN: Contract management and commissioning, evaluation and monitoring, provide capacity building opportunities.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	25/06/2019

	Activity End Date 

	26/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	Yes

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	Commissioning with SWSLHD to support GPs involved in related integrated projects (11.1, 11.4, 11.5, 11.6).
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CF - 12 - Aged and Palliative Care
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	12

	Activity Title * 

	Aged and Palliative Care

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To increase the capacity of the SWS health and aged care systems to provide quality aged and palliative care through collaborative quality improvement, capacity building and integrative activities that cement a role for PHNs in aged and palliative care.

	Description of Activity * 

	12.1 - Review service mapping and action planning for Aged and Palliative Care in South Western Sydney to ensure alignment with the findings and response to the Royal Commission into Aged Care Safety and Quality, The NOUS Stocktake report and the new Local Health District strategic plan for older people and adults needing rehabilitation when available.
12.2 - Support the development and implementation of models of care and supporting tools for the delivery of quality aged and complex care within the community based primary health and residential aged care settings.
12.3 - Develop and implement quality improvement activities that target general practice and residential aged care.
12.4 - Support improved pain management of non-verbal patients with dementia in RACFs via subsidisation of the PainChek app.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Aged Care
	180
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		Activity Demographics



	




	

	Target Population Cohort 

	12.1-12.3 - People aged 65 years and over. Aboriginal and Torres Strait Islander people 50 years and older.
12.4 - Non-verbal patients with dementia living in RACFs.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	SWSPHN maintains engagement and consultation activities on an ongoing basis with community representatives, GPs, the Local Health District, community aged care services/residential aged care services and relevant PHN teams (Digital Health).

	Collaboration 

	Activities in Aged and Palliative Care are undertaken in collaboration with residential aged care, General Practice, NSW Ambulance, relevant LHD services and other key stakeholders as necessary.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	28/12/2021

	Activity End Date 

	26/06/2025

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: Yes
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CF - 13 - Aboriginal and Torres Strait Islander Health



	




	

		[image: ]
	
	
	

	
	
		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	13

	Activity Title * 

	Aboriginal and Torres Strait Islander Health

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aboriginal and Torres Strait Islander Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Improve patient care, increase awareness about cultural sensitivity in general practice and increase the uptake of the MBS 228/715 health assessments. Ensure PIP-IHI health practices are aware of their responsibilities regarding identification, registration, and re-registration requirements. Increase confidence of practice staff to improve engagement with First Nations communities.

	Description of Activity * 

	Provide support to general practice regarding cultural awareness and PIPIHI.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Aboriginal and Torres Strait Islander health
	178
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		Activity Demographics



	




	

	Target Population Cohort 

	General practice staff, including a focus on Practice Nurses, Practice Managers, and General Practitioners.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	Yes

	Indigenous Specific Comments 

	Provide the tools for Practice staff to engage confidently with their Indigenous patients, provide support and ideas for improving the cultural safety and understanding of local and historical Aboriginal health inequalities, thus reducing barriers to accessing primary health care and provide a mainstream primary care that is culturally appropriate.

	Coverage 

	Whole Region 

	Yes

	

	

	

	

		[image: ]
	
	
	

	
	
		Activity Consultation and Collaboration



	




	

	Consultation 

	- Practice staff, Practice Managers, Practice Nurses
- SWSPHN colleagues
- Aboriginal PHN network
- ITC commissioned provider
- SWSLHD Aboriginal health unit
- Local elders and Indigenous consumers

	Collaboration 

	Shared collaboration with the consultation group to ensure cultural consideration is taken in developing healthcare systems and culturally safe healthcare settings.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	27/06/2022

	Activity End Date 

	26/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: Yes
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	Commissioning with local Aboriginal Medical Services within South Western Sydney.
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		HSI - 14 - Transformative Capacity Building
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	14

	Activity Title * 

	Transformative Capacity Building

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Workforce

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To support improvements in general practice workflow and patient health outcomes through digital health solutions, data collection and reporting, addressing clinical skill gaps and education.

	Description of Activity * 

	14.1
Quality Improvement in Primary Care: working alongside general practice staff to support measurable quality improvement activities across general practices through SWSPHN’s established RACGP/ACRRM accredited Quality Improvement in Primary Care program. This will be delivered through one-on-one engagement with practices, provision of practice-based data extraction reports and facilitation of quality improvement activities to help practices meet their goals.

14.2
Clinical Support: Supporting and strengthening the capacity of general practitioners and practice nurses across SWSPHN. Health practitioners will be supported through a combination of in-house and remote visits, education sessions, telephone and email support. A tailored training program will also be available for new and returning nurses to General Practice.

14.3
Digital Health: Advocate and assist in the use of electronic communication and information technology in SWS. General practices will continue to be supported to adopt change and utilise digital health technologies to assist in the provision of quality and timely care and sharing of information.

14.4
CPD: Ongoing Continuing Professional Development sessions for GPs, practice nurses and practice managers, staff and other health professionals with education topics informed by local clinicians and local need.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Health workforce
	168

	Population health
	158

	Aged Care
	180
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		Activity Demographics



	




	

	Target Population Cohort 

	General practitioners, practice nurses, general practice staff, specialists, and allied health providers.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	SWSPHN Clinical Council, SWSPHN Local Health Councils, SWSPHN Community Advisory Committee, general practices, specialists, allied health providers, SWSLHD, Public Health Unit, University of Wollongong and Western Sydney University.

	Collaboration 

	SWSPHN will collaborate with practice teams including GPs, practice nurses and practice managers to implement change and contribute to improved practice capabilities.

SWSPHN has existing collaborative relationships with a range of stakeholders to contribute to the guiding and development of improved practice capabilities and best practice. These stakeholders include: SWSLHD, Aboriginal Medical Services, Western Sydney University, University of Wollongong, Cancer Institute of NSW, Pharmacists, Allied Health Providers, Specialists, RTOs, ADHA, RACGP, ACRRM and other PHNs.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	25/06/2019

	Activity End Date 

	28/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		HSI - 15 - Ambitious Integration
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	15

	Activity Title * 

	Ambitious Integration

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Other (please provide details)

	Other Program Key Priority Area Description 

	Integration

	Aim of Activity * 

	Work with key partners to achieve an integrated health system that is fit for purpose. Integration initiatives will focus on local needs identified from the needs assessment and be achieved through strategic engagement, partnership development and commissioning. Integration initiatives are supported by the existing SWSLHD/SWSPHN Joint Executive which provides high level governance for all integration activities.

	Description of Activity * 

	- Co-design innovative models of care which support an integrated patient journey across the system, consistent with needs assessment priorities.
- Provide subject matter expertise and oversight of commissioned services, ensuring providers secure improved patient outcomes and represent value for money. Undertake sector development activities to enhance connection and integration between providers.
- Continue and strengthen integration partnerships including the SWSPHN/SWSLHD Joint Executive, Health alliances and other strategic activities.
- Develop localised HealthPathways and associated patient resources, including translated health information, to enhance consumer literacy.
- Support comprehensive disaster management and preparedness in primary care and within commissioned services.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Population health
	158



	




	

	

		[image: ]
	
	
	

	
	
		Activity Demographics



	




	

	Target Population Cohort 

	- General practice teams
- Health care consumers
- Health and social providers

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	-  SWSLHD clinicians, SWSPHN and SWSLHD executive, GPs, consumers, universities, local government.
- Health Alliances: SWSLHD, SWSPHN, GPs, consumers, universities, local government, research agencies, non-government organisations.
- Standing committee structures including program committees and place based local health councils with cross sector representation.
- HealthPathways clinical work groups, general practice reference group, community advisory committee.

	Collaboration 

	Each stakeholder contributes to design, and implementation of integration approaches between LHD, PHN, local governments, universities, general practice and consumers supported by the SWSPHN/SWSLHD Joint Executive.
- Local council: identify local needs and contribute to co design of strategies and assist in the delivery of activities to the communities they support
- NGOs: provide specific skill knowledge to local activities
- LHD: shared governance
- GP: clinical governance
- All: advisory
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	25/06/2019

	Activity End Date 

	26/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	Yes

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	

	

		[image: ]
	
	
	

	
	
		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		HSI - 16 - Intelligent Commissioning
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	16

	Activity Title * 

	Intelligent Commissioning

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	- To provide a transparent, reproducible, and systematic commissioning process which delivers value for money and improved health outcomes of the community.
- SWSPHN will deliver robust health planning, procurement, contract management and monitoring and evaluation.

	Description of Activity * 

	- SWSPHN will implement data analytics, population health planning, evaluation methodology, contract management and procurement processes which secure value for money and are in line with international best-practice.
- Development of a practical roadmap for implementation of Outcomes Focused commissioning.
- SWSPHN will continue to strengthen contracting processes via electronic contract management system.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Mental health
	171

	Alcohol and other drugs
	171

	Health workforce
	168

	Population health
	158

	Aged Care
	180

	Aboriginal and Torres Strait Islander health
	178
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		Activity Demographics



	




	

	Target Population Cohort 

	This activity will benefit all consumers of SWSPHN commissioned service providers as well as the commissioned service providers themselves.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	This activity will utilise consultation and stakeholder engagement identified in other activities detailed within this Activity Work Plan.

	Collaboration 

	Continued collaboration with other PHNs, SWSPHN commissioned service providers and South Western Sydney LHD. Shared learning and shared change management strategies will increase the market capacity and appetite for commissioning in South Western Sydney.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	31/05/2015

	Activity End Date 

	29/06/2027

	Service Delivery Start Date

	01/06/2015

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		HSI - 17 - Stakeholder Engagement
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	17

	Activity Title * 

	Stakeholder Engagement

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Other (please provide details)

	Other Program Key Priority Area Description 

	Workforce / Stakeholder Engagement

	Aim of Activity * 

	To ensure key stakeholders identified in the SWSPHN Stakeholder Engagement Framework are appropriately engaged and given a voice in the planning, development, implementation and evaluation of our commissioned services, programs and initiatives.

To ensure stakeholders are provided with appropriate online and face-to-face platforms to provide feedback on key areas of SWSPHN business which results in improved integration, builds capacity of health professionals and consumers and ensures the health needs of our community are identified, assessed and understood.

To proactively engage all SWSPHN stakeholders and provide them with timely, relevant and accessible communications mechanisms which help to enhance and connect primary healthcare so residents achieve better health outcomes.

To contribute to the improved health literacy of our community by providing relevant, localised information, within appropriate and accessible information platforms, so the community is better informed, is empowered to access relevant self-management strategies and take charge of their health, and is able to make better informed health decisions, especially those in our community from Culturally and Linguistically Diverse and Aboriginal or Torres Strait Islander populations and those who have, or are at risk of developing, chronic conditions.

	Description of Activity * 

	17.1 - Support and enable consultation and engagement with, and representation of, key stakeholder groups on SWSPHN committees, councils, working groups, focus groups, co-design sessions and evaluation panels, to build and strengthen networks and to continue to understand the health needs of our community.

17.2 - Continue to provide multiple platforms for feedback and engagement, to stakeholders and the broader community through online feedback mechanisms and face-to-face provisions, ensuring all voices are heard and that stakeholders understand who the PHN is, our role in capacity building and in the integration and commissioning of local health services.

17.3 - Continue to provide communications mechanisms to the primary healthcare workforce and the community to deliver timely and relevant updates and information through multiple communications channels including website, newsletters, social media, GP and general practice awareness campaigns, consumer awareness campaigns within our priority areas, and increase brand awareness of the PHN.

17.4 - Develop specific strategies that contribute to the improved health literacy of local residents by providing localised, timely and relevant health information and supports, delivered through easily accessible and trusted channels, and translated where appropriate.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Mental health
	171

	Alcohol and other drugs
	171

	Health workforce
	168

	Population health
	158

	Aged Care
	180

	Aboriginal and Torres Strait Islander health
	178
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		Activity Demographics



	




	

	Target Population Cohort 

	General practice, primary healthcare workforce, consumers of SWSPHN commissioned services. Broader community and all other SWSPHN stakeholders.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	SWSPHN staff; Board; Clinical Council; Community Advisory Committee; steering committees and councils; working groups; Local Health District; GPs; Practice Nurses; Practice Managers; RACHs; NGOs; peak bodies; consumers; universities; local government.

	Collaboration 

	SWSPHN staff, Board, Clinical Council, Community Advisory Committee – to guide strategic direction and approval of Stakeholder Engagement Framework, community information campaigns, general information campaigns and initiatives, and relevant communications and engagement planning.

GPs, practice nurses, practice managers, practice staff, RACHs – engaged to provide feedback on communications mechanisms, consultation and input into activities and initiatives through representation on Board (strategic direction), Clinical Council, steering committees, working groups and focus groups and satisfaction with PHN and PHN activities.

Local Health District – engaged on multiple layers and through multiple mechanisms to enhance integration and capacity building activities.

NGOs, peak bodies; consumers; local government and universities – engaged through advisory committees, steering committees, councils to provide feedback and insight around population health needs, initiatives and programs being run and developed by the PHN, ensuring multi-sectorial partnerships support and enable integration and capacity building.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	27/06/2021

	Activity End Date 

	26/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	
Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		HSI - 18 - General Practice Support
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	18

	Activity Title * 

	General Practice Support

	Existing, Modified or New Activity * 

	Existing

	

	

		[image: ]
	
	
	

	
	
		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Workforce

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To strengthen general practice capabilities by delivering timely, relevant support service that promote best practice, business excellence, training and knowledge sharing.

	Description of Activity * 

	- Build the capacity of General Practices across SWS to deliver safe, high quality, evidence-based care and improve health outcomes for their communities
- This will be achieved by engaging practices on a one on one basis through regular visits and ongoing email and telephone support providing assistance across best practice promotion, professional development, business operations, accreditation and information sharing.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Health workforce
	168
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		Activity Demographics



	




	

	Target Population Cohort 

	General practitioners, practice nurses, general practice staff.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	SWSPHN Clinical Council, SWSPHN Local Health Councils, general practices, specialists, allied health providers, local Health District, Public Health Unit, University of Wollongong, Western Sydney University.

	Collaboration 

	- SWSPHN will collaborate with practice teams including GPs, Practice Nurses, and Practice Managers to implement change and contribute to improved practice capabilities.
- SWSPHN has existing collaborative relationships with a range of stakeholders to contribute to the guiding and development of improved practice capabilities and best practice. These stakeholders include SWS Local Health District, Aboriginal Medical Services, Western Sydney University, University of Wollongong, Cancer Institute of NSW, Pharmacists, Allied Health Providers, Specialists, RTOs, ADHA, RACGP, ACRRM and other PHNs.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	26/06/2020

	Activity End Date 

	28/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		HSI - 19 - Data Governance and Analytics
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	19

	Activity Title * 

	Data Governance and Analytics

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Other (please provide details)

	Other Program Key Priority Area Description 

	Data and Analytics / Population Health

	Aim of Activity * 

	- Use of data to inform SWSPHN decision-making and evaluation – relating to all funded activities.
- Robust governance to ensure data security and privacy.
- Compliance with ISO 27001.

	Description of Activity * 

	- SWSPHN will continue to implement data analytics, data governance and population health planning which secure value for money and are in line with international best practice.
- Up-skilling of all subject matter experts at SWSPHN to utilise data as a means for ongoing planning and evaluation of commissioned services and other programs.
- Implementation of robust and efficient processes and procedures for requests for data from internal and external stakeholders, including DHDA reporting, Local Health District (LHD), population health planning, workforce development, research, and evaluation.
- Training and professional development of data team, including Microsoft Azure (Primary Health Insights).
- ERP Implementation Project & Staffing: Continuous improvement of efficiency, delivery and cybersecurity across SWSPHN programs. ERP technology improvement project aligned to ISO27001 implementation for an integrated CRM, Commissioning, Finance & HR system. Project will be phased over 3 years (24/25, 25/26 & 26/27).
- Maintain ISO27001 certification.
- IT Infrastructure/Cybersecurity: Investment in hardware, software plus systems and processes to work toward Essential 8 status as part of ISO27001 accreditation.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Mental health
	171

	Alcohol and other drugs
	171

	Health workforce
	168

	Population health
	158

	Aged Care
	180

	Aboriginal and Torres Strait Islander health
	178
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		Activity Demographics



	




	

	Target Population Cohort 

	This activity will benefit all consumers of SWSPHN commissioned service providers.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	This activity will utilise consultation and stakeholder engagement identified in other activities detailed within this Activity Work Plan.

	Collaboration 

	This activity will demonstrate continued collaboration with other PHNs, and SWSLHD. Shared learning and shared change management strategies will increase the market capacity and appetite for commissioning in South Western Sydney.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	27/06/2021

	Activity End Date 

	26/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): Yes

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		HSI - 20 - Emergency Preparedness and Coordination
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	20

	Activity Title * 

	Emergency Preparedness and coordination

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Support primary care providers to implement practice continuity processes and patient management in preparation of an emergency and to strengthen awareness and readiness within SWS community in the event of an emergency.

	Description of Activity * 

	20.1 - Provide support to general practice staff to implement practice continuity processes and patient management in preparation of an emergency. 
20.2 - Engaging with SWS community to strengthen awareness and readiness to prepare and respond to their health risks and needs in the event of an emergency, with a focus on heat and bushfire related health consequences.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Population health
	158
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		Activity Demographics



	




	

	Target Population Cohort 

	SWS community.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Maintain regular engagement with local stakeholders to gather feedback, identify needs, and understand community priorities in emergency preparedness.

	Collaboration 

	Work with LHD and other emergency response organisations (e.g. police, fire, SES, local councils) to strengthen interagency relationships and joint preparedness.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2025

	Activity End Date 

	29/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CG - 0 - People



	




	

		[image: ]
	
	
	

	
	
		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	0

	Activity Title * 

	People

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 

	

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CG - 0 - Clinical Council
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	0

	Activity Title * 

	Clinical Council

	Existing, Modified or New Activity * 

	Existing

	

	

		[image: ]
	
	
	

	
	
		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 

	

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CG - 0 - Board
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	0

	Activity Title * 

	Board

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 

	

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CG - 0 - Community Advisory Committee
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	0

	Activity Title * 

	Community Advisory Committee

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 

	

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details

	

	

	

		[image: ]
	
	
	

	
	
		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CG - 0 - Operational Costs
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	0

	Activity Title * 

	Operational Costs

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 

	

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CG - 0 - Office
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	0

	Activity Title * 

	Office

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities

	

	

	

		[image: ]
	
	
	

	
	
		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 

	

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		CF-COVID-PCS - 21 - COVID-19 Primary Care Support
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF-COVID-PCS

	Activity Number *

	21

	Activity Title * 

	COVID-19 Primary Care Support

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Other (please provide details)

	Other Program Key Priority Area Description 

	COVID-19 Primary Care Support

	Aim of Activity * 

	To support the SWS primary care sector through the Australian Government’s, roll out of COVID-19 vaccinations, including:
21.1 - Support general practice through the vaccination roll out and beyond
21.2 - Support residential aged care facilities through the vaccination roll out.
21.3 - Support residential disability facilities through the vaccination roll out.
21.4 - Engage with the community to support access to General Practice for COVID-19 vaccinations.

	Description of Activity * 

	21.1 - Support and provide guidance to general practice through the vaccination roll out. This includes communication and engagement, and workforce education and training and, be a key point of contact between general practice and the Department of Health and Support General Practices to resume regular business and implement quality improvements as a result of COVID outbreaks. 
21.2 - Support and provide guidance to residential aged care facilities through the vaccination roll out. This includes communication and engagement regarding vaccination schedules and readiness, information and resources.
21.3 - Support and coordinate the vaccination roll out in residential disability facilities.
21.4 - Engage with the community providing up to date and accurate information through newsletters, website, social media. Liaise with community organisations and community members to support the vaccination roll out, particularly in vulnerable and hard to reach groups.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Population health
	158
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		Activity Demographics



	




	

	Target Population Cohort 

	- General practitioners, practice nurses and practice staff. 
- Residential aged care facility workers and residents. 
- Residential disability facility workers and residents.
- All members of the SWS community, particularly vulnerable and hard to reach groups.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultation to occur with SWSLHD, PHN staff, general practices and other PHNs, Department of Health, RACFs, NGOs, Local Councils and consumers including the Community Advisory Committee.

	Collaboration 

	Collaboration to occur with training providers, Department of Health, vaccination providers, SWSLHD and other PHNs.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	04/04/2021

	Activity End Date 

	27/12/2026

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	

	

	

	

	

		[image: ]
	
	
	

	
	
		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created



	




		
	
	

	
		



	






	



Public

Public

	Public
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