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	Applicable Schedule * 

	Commonwealth Psychosocial Support

	Activity Prefix * 

	PAE

	Activity Number *

	1

	Activity Title * 

	Psychosocial Access Enablers

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Other (please provide details)

	Other Program Key Priority Area Description 

	Psychosocial Access Enablers

	Aim of Activity * 

	To deliver Access Enabler activities to improve service delivery in the Commonwealth Psychosocial Support Programs (CPSP), Connector Hub, in SWS.

	Description of Activity * 

	Access Enabler activities have been built into and commissioned out to the Connector Hub program through One Door Mental Health, and their partners Stride Mental Health and Flourish Australia, to assist with service delivery in the CPSP. The activities associated with this funding stream are as follows:

1. NDIS testing support: 
This funding will directly employ skilled Mental Health Recovery Workers with the experience and skills to assist consumers to test or re-test their eligibility for the NDIS.

2. Capacity and strengths-based assessments: 
This funding will be used to develop SWSPHNs CIMS rediCASE to ensure the RAS-DS is embedded into the software and the required reports and data are working adequately.

3. Regional loading:
It was determined through consultations that the best use of this funding is to assist with the extra costs of operating in the rural areas of Wollondilly and Wingecarribee, in particular higher travel costs for staff and consumers.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Mental health
	171

	Alcohol and other drugs
	171
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	Target Population Cohort 

	People with severe mental illness and psychosocial support needs.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	The Access Enabler activities were developed in consultation with the existing Service Provider for Commonwealth Psychosocial Support program, One Door Mental Health. These consultations were used to determine the best way to utilise this funding.

	Collaboration 

	The Access Enablers will work in collaboration with the Psychosocial Service Providers, consumers, carers, and where needed health professionals.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	30/06/2019

	Activity End Date 

	28/06/2027

	Service Delivery Start Date

	01/07/2019

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	

	

	

	

	

		[image: ]
	
	
	

	
	
		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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	Applicable Schedule * 

	Commonwealth Psychosocial Support

	Activity Prefix * 

	PAE

	Activity Number *

	2

	Activity Title * 

	Psychosocial Access Enablers - Service Navigator Program

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Other (please provide details)

	Other Program Key Priority Area Description 

	Psychosocial Access Enablers - Service Navigator Program

	Aim of Activity * 

	Commission Mental Health (MH) Service Navigator (SN) role and Housing SN role.

	Description of Activity * 

	From 1 January 2024 the SN program was transitioned from SWSPHN to One Door Mental Health. The MH SN program improves the integration of local health services and makes the health system more accessible for people with a severe mental illness and associated psychosocial disorders across South Western Sydney. 

The program: 
- Provides direct support to consumers and carers through service navigation to link them with the services and supports they require to improve their mental health and wellbeing. The target case load for 1 FTE is 20-25 consumers and/or carers.
- Ensures GPs, Allied Health Professionals (AHP) and service providers have a better understanding of services available in the SWS region to support the social, mental and physical health needs of consumers with SMI and promote effective multi-disciplinary care.
- Acts as a regional source of information on psychosocial and MH information and resources.
- Leads or be engaged in identified capacity building projects, networks and initiatives.

The Housing SN role will provide the same program and support to the identified cohort, with the addition of focusing on people who are homeless or are at risk of homelessness, as well as housing Service Providers.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Mental health
	171

	Alcohol and other drugs
	171
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		Activity Demographics



	




	

	Target Population Cohort 

	People with severe mental illness and psychosocial support needs.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 

	The SN will be collaborating with a number of key stakeholders and providers. This will include:
- General Practitioners and other health professionals
- The NDIA and Local Area Coordinators
- Consumers and Carers
- SWSPHN Commissioned Mental Health Providers
- Housing Providers 
- SWSLHD and other NGOs
- Key psychosocial providers such as Housing, Centrelink, and FACS
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	30/06/2019

	Activity End Date 

	29/06/2027

	Service Delivery Start Date

	01/01/2024

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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	Applicable Schedule * 

	Commonwealth Psychosocial Support

	Activity Prefix * 

	PSD

	Activity Number *

	3

	Activity Title * 

	Psychosocial Service Delivery

	Existing, Modified or New Activity * 

	Existing
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	Program Key Priority Area * 

	Other (please provide details)

	Other Program Key Priority Area Description 

	Psychosocial Service Delivery

	Aim of Activity * 

	Improve health outcomes for people with severe and complex mental illness, and psychosocial needs by continuing to commission the Commonwealth Psychosocial Support program “Connector Hub”.

	Description of Activity * 

	Connector Hub provides a regionwide centre-based psychosocial support program, with a mobile outreach component to meet the psychosocial needs of SWS. Connector Hub is available for drop in access and provides several structured programs and supports to meet the needs of the consumers including: Group-based programs, psychoeducation, social activities and events, in-reach and outreach programs; individual supports at times of increased need, including service navigation, capacity building, and support to test or re-rest eligibility for the NDIS. 

The model utilises Peer Workers, and/or people with a lived experience of mental illness, as well as Mental Health Support Workers. The Connector Hub program employs Recovery and Peer Workers and Intake Officer/s. The main hubs are located in Campbelltown, Liverpool, Fairfield and Bowral, with mobile outreach in between.

A key component of Connector Hub is to engage with multiple stakeholders to coordinate partnerships, build referral pathways, and improve sector collaboration between psychosocial supports, mental health services, clinical psychological and primary health services within SWS. It is important for Connector Hub to work closely with existing psychosocial services and leverage well developed partnerships with key supports such as housing, health, education, welfare, employment, and another community services. Partnerships and collaboration with key stakeholders such as South Western Sydney Local Health District (SWSLHD), SWSPHN, and the NDIA are vital to improve access and referral pathways to the mental health supports for consumers.

Under these activities, opportunities will be sought to provide training and build capacity of workforce to address needs of consumers.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Mental health
	171

	Alcohol and other drugs
	171
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		Activity Demographics



	




	

	Target Population Cohort 

	People with severe mental illness and psychosocial support needs.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	The key component of the Connector Hub model requires the program to engage with multiple stakeholders to coordinate partnerships, build referral pathways, and improve sector collaboration between psychosocial services, mental health programs, and clinical psychological and primary health services within South Western Sydney. It is also vitally important that consumers and carers within SWS are aware of Connector Hub and know how to access the service.

	Collaboration 

	ODMH in partnership with Flourish Australia and Stride Mental Health have been successfully delivering the NPMS, CoS/NPS-T and now CSPS programs for the last five years. The providers will continue to develop partnerships, collaboration, and referral pathways in the mental health sector with key psychosocial supports, clinical mental health services and lead Government and Non-Government Organisations. This will include SWSLHD, LACs, the NDIA and SWSPHNs Clinical Mental Health programs.
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	Activity Start Date 

	30/06/2019

	Activity End Date 

	29/06/2027

	Service Delivery Start Date

	01/01/2019

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	

	

	

	

	

		[image: ]
	
	
	

	
	
		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department
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	Approved

			Subject
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	Commented By
	Date Created
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