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		AC-EI - 1 - Early Intervention - Flex
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		Activity Metadata



	




	

	Applicable Schedule * 

	Aged Care

	Activity Prefix * 

	AC-EI

	Activity Number *

	1

	Activity Title * 

	Early Intervention - Flex

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Improve access to social and wellbeing services for older people such as improved access to community transport, health education and wellbeing and physical activity programs.

	Description of Activity * 

	Commissiong services via a grants process to support improved access to community transport, health and wellbeing education to live longer within their own homes, and physical activity programs to reduce falls risks and improve overall health.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Aged Care
	180
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		Activity Demographics



	




	

	Target Population Cohort 

	- People aged 65 years and over who are not living in a RACH.
- Aboriginal and Torres Strait Islander people 50 years and older who are not living in a RACH.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	- Consultation with community and service providers to identify gaps and needs in health and social services for older people in SWS region.
- Aged Care Advisory Committee - SWSPHN maintains engagement and consultation activities on an ongoing basis with community representatives, GPs, the Local Health District, community aged care services / residential aged care services and relevant PHN teams.
- Participation by SWSPHN representatives at a variety of aged care forums, meetings, and conferences on an ongoing basis.

	Collaboration 

	- Collaboration with range of stakeholders in both community, social and health sectors in the design, implementation and monitoring of the Healthy Ageing at Home project.
- Participation and contribution to the NSW/ACT PHN Community of Practice for Aged Care, resulted in advocacy for advice on implementation of ICHOM tools within the Healthy Ageing at Home project.
- Regular operational support meetings are undertaken in collaboration with commissioned services and other key stakeholders as necessary.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	27/11/2021

	Activity End Date 

	26/06/2026

	Service Delivery Start Date

	01/01/2023

	Service Delivery End Date

	31/12/2026

	Other Relevant Milestones

	- Consultation and Co-Design completed June 2022.
- Tender completed and Board Approval October 2022.
- Commissioned service provider commencing activity January 2023.
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	The needs assessment co-design was integral in the design of the procurement plan. During implementation, co-design will be integral to understanding the model and service delivery mechanisms for older people from culturally and linguistically diverse communities.
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		AC-EI - 1 - Early Intervention - Operational
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		Activity Metadata



	




	

	Applicable Schedule * 

	Aged Care

	Activity Prefix * 

	AC-EI

	Activity Number *

	1

	Activity Title * 

	Early Intervention - Operational

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Improve access to social and wellbeing services for older people such as improved access to community transport, health education and wellbeing and physical activity programs.

	Description of Activity * 

	Commissiong services via a grants process to support improved access to community transport, health and wellbeing education to live longer within their own homes, and physical activity programs to reduce falls risks and improve overall health.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Aged Care
	180
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		Activity Demographics



	




	

	Target Population Cohort 

	- People aged 65 years and over who are not living in a RACH.
- Aboriginal and Torres Strait Islander people 50 years and older who are not living in a RACH.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	- Consultation with community and service providers to identify gaps and needs in health and social services for older people in SWS region.
- Aged Care Advisory Committee - SWSPHN maintains engagement and consultation activities on an ongoing basis with community representatives, GPs, the Local Health District, community aged care services / residential aged care services and relevant PHN teams.
- Participation by SWSPHN representatives at a variety of aged care forums, meetings, and conferences on an ongoing basis.

	Collaboration 

	- Collaboration with range of stakeholders in both community, social and health sectors in the design, implementation and monitoring of the Healthy Ageing at Home project.
- Participation and contribution to the NSW/ACT PHN Community of Practice for Aged Care, resulted in advocacy for advice on implementation of ICHOM tools within the Healthy Ageing at Home project.
- Regular operational support meetings are undertaken in collaboration with commissioned services and other key stakeholders as necessary.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	27/11/2021

	Activity End Date 

	26/06/2026

	Service Delivery Start Date

	01/01/2023

	Service Delivery End Date

	31/12/2026

	Other Relevant Milestones

	- Consultation and Co-Design completed June 2022.
- Tender completed and Board Approval October 2022.
- Commissioned service provider commencing activity January 2023.
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	The needs assessment co-design was integral in the design of the procurement plan. During implementation, co-design will be integral to understanding the model and service delivery mechanisms for older people from culturally and linguistically diverse communities.
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		AC-OSP - 2 - On-site Pharmacist Measure - RACHs
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		Activity Metadata



	




	

	Applicable Schedule * 

	Aged Care

	Activity Prefix * 

	AC-OSP

	Activity Number *

	2

	Activity Title * 

	On-site Pharmacist Measure - RACHs

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	- Increase uptake of aged care on-site pharmacists by RACHs.
- Improve access to aged care on-site pharmacists in RACHs.

	Description of Activity * 

	- Identify eligible pharmacists who are available and eligible to work on-site in RACHs as part of the ACOP Measure.
- Run an environmental scan of eligible residential aged care homes (RACHs) for interest in participation in the Aged Care On-site Pharmacist (ACOP) Measure.
- Disseminating information to RACHs about the ACOP Measure.
- Managing requests for support from RACHs regarding the ACOP measure including pharmacist matching.
- Support care coordination between RACH, general practitioner and pharmacist employed under the ACOP measure. 
- Supporting communication and collaboration between ACOP pharmacists.
- Identify RACHs requiring assistance to take up an ACOP.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Aged Care
	180
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		Activity Demographics



	




	

	Target Population Cohort 

	- Pharmacists
- RACH staff

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	SWSPHN maintains engagement and consultation activities on an ongoing basis with community representatives, GPs, pharmacists, the Local Health District, community aged care services/residential aged care services and relevant PHN teams (Digital Health).

	Collaboration 

	Activities in Aged and Palliative Care are undertaken in collaboration with residential aged care, General Practice, NSW Ambulance, relevant LHD services and other key stakeholders as necessary.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	28/06/2024

	Activity End Date 

	27/06/2027

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones

	

	

	

		[image: ]
	
	
	

	
	
		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		AC-VARACF - 3 - Virtual Access in RACFs - Flex
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		Activity Metadata



	




	

	Applicable Schedule * 

	Aged Care

	Activity Prefix * 

	AC-VARACF

	Activity Number *

	3

	Activity Title * 

	Virtual Access in RACFs - Flex

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Support participating RACFs in the SWSPHN region to use appropriate virtual consultation technology so their residents can access clinically appropriate telehealth care with primary health care professionals.

	Description of Activity * 

	- Assist participating RACHs in SWSPHN to have appropriate facilities and equipment to enable virtual consultations with primary care facilities, in line with eHealth standards e.g. ACRRM telehealth framework.
- Provide training to RACH staff to support telehealth consultations. Webinars will be scheduled for RACH staff to participate in. The PHN is hosting our Connected Care Conference in August 2025 - virtual care will be a key theme of this conference which is tailored to GPs supporting RACHs.
- Promote the use of enablers of digital health, e.g. MHR. PHN staff will work with the RACH staff and attending GPs to highlight the usability and utility of My Health Record in obtaining health information including reports, medications and discharge summaries. 
- Consult and plan with jurisdictional authorities to ensure initiatives are complementary and do not duplicate existing efforts underway to improve technological interoperability.
- In providing funding to RACHs to support enhanced telehealth capabilities, continue to ensure robust commissioning framework principles are upheld, specifically focused on value for money, probity, and transparency.
- HealthDirect Video Call accounts have been established for the RACHs who agreed to participate. This will occur for other RACHs who wish to participate.
- Hardware kits have been funded and delivered for most RACHs.  These will be available for the remaining 2 facilities if they wish to participate.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Aged Care
	180
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		Activity Demographics



	




	

	Target Population Cohort 

	RACF residents, RACF staff, SWSLHD clinicians, GPs in SWSPHN catchment, practice nurses in SWSPHN catchment, specialists and allied health professionals in SWSPHN catchment.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	- Consult and plan with jurisdictional authorities to ensure initiatives are complementary and do not duplicate existing efforts underway to improve technological interoperability.
- Needs assessment to understand telehealth capability.

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	26/06/2021

	Activity End Date 

	29/06/2027

	Service Delivery Start Date

	01/07/2021

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): Yes
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		AC-VARACF - 4 - Virtual Access in RACFs - Operational
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		Activity Metadata



	




	

	Applicable Schedule * 

	Aged Care

	Activity Prefix * 

	AC-VARACF

	Activity Number *

	4

	Activity Title * 

	Virtual Access in RACFs - Operational

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Support participating RACFs in the SWSPHN region to use appropriate virtual consultation technology so their residents can access clinically appropriate telehealth care with primary health care professionals.

	Description of Activity * 

	- Assist participating RACFs in SWSPHN to have appropriate facilities and equipment to enable virtual consultations with primary care facilities, in line with eHealth standards e.g. ACRRM telehealth framework.
- Provide training to RACF staff to support telehealth consultations.
- Promote the use of enablers of digital health, e.g. MHR.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Aged Care
	180



	




	

	

		[image: ]
	
	
	

	
	
		Activity Demographics



	




	

	Target Population Cohort 

	RACF residents, RACF staff, SWSLHD clinicians, GPs in SWSPHN catchment, practice nurses in SWSPHN catchment, specialists and allied health professionals in SWSPHN catchment.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 

	

	

	

		[image: ]
	
	
	

	
	
		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	26/06/2021

	Activity End Date 

	25/06/2026

	Service Delivery Start Date

	01/07/2021

	Service Delivery End Date

	30/06/2026

	Other Relevant Milestones

	- Training provided to all participating RACFs: ongoing
- Connected Care Conference: August 2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): Yes
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		AC-CF - 5 - Care Finder Program - Flex
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		Activity Metadata



	




	

	Applicable Schedule * 

	Aged Care

	Activity Prefix * 

	AC-CF

	Activity Number *

	5

	Activity Title * 

	Care Finder Program - Flex

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Maintain commissioned services to support targeted populations of older people to understand and access aged care and connect with relevant supports including a centralised referral point.

	Description of Activity * 

	- Maintain focus on the identification of gaps and needs in health and social service access and navigation for older people in SWS region. 
- Support and monitor performance of the five commissioned service providers working to provide care finder services, across all seven SWS LGAs including to underserviced groups such as Aboriginal people, older people with a disability, and those at risk of homelessness.
- Support and monitor performance of two of the six commissioned services working with a focus on CALD populations. 
- Support commissioned centralised intake service to embed the receival of referrals from community, external stakeholders, primary care and Local Health District services and assignment to the most appropriate care finder service and monitor contract performance. 
- Maintain established Community of Practice with care finder services and relevant stakeholders to support shared learnings, timely resolution of issues and collegiality between care finder service providers   in the SWS region.
- Commission service specialising in supporting Aboriginal and Torres Strait Islander community members to supplement access provided via Elder Care Support.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Aged Care
	180
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		Activity Demographics



	




	

	Target Population Cohort 

	People who are eligible for aged care services and have one or more reasons for requiring intensive support to:
- Interact with My Aged Care and access aged care services and/or
- Access other relevant supports in the community. 
Eligibility people are:
- People aged 65 years and over.
- Aboriginal and Torres Strait Islander people 50 years and older.
- People with premature ageing:
       - 50+ years for non-Aboriginal and Torres Strait Islander people.
       - 45+ for Aboriginal and Torres Strait Islander people.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	SWSPHN maintains engagement and consultation activities on an ongoing basis with community representatives, GPs, the Local Health District, community aged care services / residential aged care services and community organisations supporting CALD, Disability and Aboriginal people.

	Collaboration 

	Care finder activities are undertaken in collaboration with residential aged care, General Practice, NSW Ambulance, relevant LHD services, aged care service providers and other key stakeholders as necessary.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	28/06/2025

	Activity End Date 

	27/06/2029

	Service Delivery Start Date

	01/01/2025

	Service Delivery End Date

	30/06/2029

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	Yes

	Decommissioning details? 

	Not renewing the contract with one former ACH provider.

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		AC-CF - 6 - Care Finder Program - Operational
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		Activity Metadata



	




	

	Applicable Schedule * 

	Aged Care

	Activity Prefix * 

	AC-CF

	Activity Number *

	6

	Activity Title * 

	Care Finder Program - Operational

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Maintain commissioned services to support targeted populations of older people to understand and access aged care and connect with relevant supports including a centralised referral point.

	Description of Activity * 

	- Maintain focus on the identification of gaps and needs in health and social service access and navigation for older people in SWS region. 
- Support and monitor performance of the six commissioned service providers working to provide care finder services, across all seven SWS LGAs including to underserviced groups such as Aboriginal people, older people with a disability, and those at risk of homelessness.
- Support and monitor performance of two of the six commissioned services working with a focus on CALD populations. 
- Support commissioned centralised intake service to embed the receival of referrals from community, external stakeholders, primary care and Local Health District services and assignment to the most appropriate care finder service and monitor contract performance. 
- Maintain established Community of Practice with care finder services and relevant stakeholders to support shared learnings, timely resolution of issues and collegiality between care finder service providers in the SWS region.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Aged Care
	180
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		Activity Demographics



	




	

	Target Population Cohort 

	People who are eligible for aged care services and have one or more reasons for requiring intensive support to:
- Interact with My Aged Care and access aged care services and/or
- Access other relevant supports in the community. 
Eligibility people are:
- People aged 65 years and over.
- Aboriginal and Torres Strait Islander people 50 years and older.
- People with premature ageing:
       - 50+ years for non-Aboriginal and Torres Strait Islander people.
       - 45+ for Aboriginal and Torres Strait Islander people.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	SWSPHN maintains engagement and consultation activities on an ongoing basis with community representatives, GPs, the Local Health District, community aged care services / residential aged care services and community organisations supporting CALD, Disability and Aboriginal people.

	Collaboration 

	Care finder activities are undertaken in collaboration with residential aged care, General Practice, NSW Ambulance, relevant LHD services, aged care service providers and other key stakeholders as necessary.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	27/05/2022

	Activity End Date 

	26/06/2025

	Service Delivery Start Date

	03/01/2023

	Service Delivery End Date

	30/06/2025

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
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	FY 24 25
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	Funding From Other Sources -  Organisational Details
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			Subject
	Description
	Commented By
	Date Created



	




		
	
	

	
		



	






	




	
		

		[image: ]
		AC-AHARACF - 7 - After Hours Access in RACFs



	




	

		[image: ]
	
	
	

	
	
		Activity Metadata



	




	

	Applicable Schedule * 

	Aged Care

	Activity Prefix * 

	AC-AHARACF

	Activity Number *

	7

	Activity Title * 

	After Hours Access in RACFs

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Support improvement in after-hours service delivery to RACFs.

	Description of Activity * 

	- Continue implementation of the RACH After Hours Toolkit across participating RACHs to strengthen after-hours escalation processes, support clinical decision-making, and reduce avoidable hospital transfers.
- Provide advice and support on available after-hours supports within the region and how to access these.
- Provide advice and support on policy development for after-hours processes within the RACF.
- Provide support and education re: clinical documentation and digital medical record management.
- Support engagement between RACH and treating GPs regarding after-hours planning, including assistance with troubleshooting issues.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Aged Care
	180
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		Activity Demographics



	




	

	Target Population Cohort 

	- People aged 65 years and over.
- Aboriginal and Torres Strait Islander people 50 years and older.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	SWSPHN maintains engagement and consultation activities on an ongoing basis with community representatives, GPs, the Local Health District, community aged care services/residential aged care services and relevant PHN teams (Digital Health).

	Collaboration 

	Activities in Aged and Palliative Care are undertaken in collaboration with residential aged care, General Practice, NSW Ambulance, relevant LHD services and other key stakeholders as necessary.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	26/12/2021

	Activity End Date 

	26/12/2026

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones

	- Toolkit developed and distributed
- Support visits and information sessions delivered to RACHs
- Post implementation review to be completed
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	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
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	FY 27 28
	FY 28 29
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