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		AH-HAP - 1 - Homelessness Access Program
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		Activity Metadata



	




	

	Applicable Schedule * 

	After Hours Primary Health Care

	Activity Prefix * 

	AH-HAP

	Activity Number *

	1

	Activity Title * 

	Homelessness Access Program

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Other (please provide details)

	Other Program Key Priority Area Description 

	Homelessness health and service access

	Aim of Activity * 

	To improve primary healthcare access for those experiencing homelessness or at risk of homelessness.

	Description of Activity * 

	- Commission a service to deliver service navigation for those experiencing homelessness through effective case management and provide supplementary funding to improve access to primary health care services.
- Commission a mobile medical service  to provide medical services to those experiencing homelessness in Fairfield LGA
- Commission a medication program for those experiencing homelessness to increase access to prescription medication.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Mental health
	171

	Population health
	158
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		Activity Demographics



	




	

	Target Population Cohort 

	- Primary care workforce including General Practitioners, Practice Nurses, and Allied Health staff
- Housing organisations
- Charity organisations
- Community organisations that provide a service to those experiencing homelessness (e.g. specialist homelessness organisations case management services)
- Homeless and at-risk of homelessness community

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Ongoing targeted consultations with key stakeholders to better understand the health and service needs for those experiencing homelessness or at risk of homelessness. These stakeholders include General Practitioners, Housing Organisation, Specialist Housing Services, other community organisations and community members with lived and living experience. 

Further consultations have been undertaken with SWSPHN relevant committees including the Aboriginal Advisory Committee and Community Advisory Committee.

Extensive literature and data review have been conducted to further identify service gaps and unmet health needs of the homeless community in South Western Sydney.

	Collaboration 

	There will be collaboration with stakeholders identified to support the implementation of proposed activities including community organisations, SWSLHD and the primary care workforce.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	28/06/2024

	Activity End Date 

	27/06/2027

	Service Delivery Start Date

	01/07/2024

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: Yes
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	Activities are an outcome of the series of consultations held with key stakeholders held in 2024-2025 which determined the unmet health needs and service gaps to support this population group across South Western Sydney.
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		AH-HAP-Ops - 2 - Homelessness Access Program - Operational Funding
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		Activity Metadata



	




	

	Applicable Schedule * 

	After Hours Primary Health Care

	Activity Prefix * 

	AH-HAP-Ops

	Activity Number *

	2

	Activity Title * 

	Homelessness Access Program - Operational Funding

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 

	

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		AH-MAP - 3 - Multicultural Access Program
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		Activity Metadata



	




	

	Applicable Schedule * 

	After Hours Primary Health Care

	Activity Prefix * 

	AH-MAP

	Activity Number *

	3

	Activity Title * 

	Multicultural Access Program

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Other (please provide details)

	Other Program Key Priority Area Description 

	Culturally and Linguistically Diverse (CALD) and Refugee Health

	Aim of Activity * 

	- To improve access and quality of primary care
- To build health literacy
- To enhance system responsiveness

	Description of Activity * 

	- Commission General Practice/s to deliver subsidised care for CALD and Refugee populations, including supplementary funding for related urgent treatment and preventative care activities. 
- Commission a service to deliver service navigation for CALD and Refugee populations through effective case management and supplementary funding to improve access to primary healthcare services.
- Develop health literacy resources in multiple languages for relevant health conditions as part of Health Resource Directory program, with a focus on how consumers can work with their GP to manage their health.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Population health
	158
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		Activity Demographics



	




	

	Target Population Cohort 

	- CALD and Refugee community organisations
- CALD and Refugee health care providers
- CALD members of the SWS community
- Refugee members of the SWS community

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Co-design with CALD and Refugee community organisations, CALD and Refugee community members, General Practitioners, Practice nurses and CALD and Refugee service provides.

	Collaboration 

	Collaboration to occur with primary care providers in South Western Sydney, CALD and Refugee service providers, and SWSLHD.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	28/06/2024

	Activity End Date 

	29/06/2027

	Service Delivery Start Date

	01/07/2024

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: Yes
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	Activities commissioned within this activity are guided by the completed CALD and Refugee co-design project.

	

	

	

	

		[image: ]
	
	
	

	
	
		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		AH-MAP-Ops - 4 - Multicultural Access Program - Operational
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		Activity Metadata



	




	

	Applicable Schedule * 

	After Hours Primary Health Care

	Activity Prefix * 

	AH-MAP-Ops

	Activity Number *

	4

	Activity Title * 

	Multicultural Access Program - Operational

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 

	

	

	

		[image: ]
	
	
	

	
	
		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 

	

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		AH - 5 - Continuity of commissioned After Hours GP services in SWS
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		Activity Metadata



	




	

	Applicable Schedule * 

	After Hours Primary Health Care

	Activity Prefix * 

	AH

	Activity Number *

	5

	Activity Title * 

	Continuity of commissioned After Hours GP services in SWS

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Other (please provide details)

	Other Program Key Priority Area Description 

	After Hours

	Aim of Activity * 

	To improve access to appropriate afterhours services within the region by:
- Ensuring After Hours service continuity by continuing to commission services in the Wollondilly and Wingecarribee regions.
- Providing ongoing promotion and education to GPs and the community regarding after-hours options.

	Description of Activity * 

	- Commissioning of after-hours services in rural and regional areas of SWS and continue to monitor access to and availability of after-hours services across the SWS region.
- Evaluate the effectiveness and efficiency of after-hours services and support them to continually improve through consultations at contract review meetings and review of quarterly scorecards which report activity data.
- Continued promotion and awareness of after-hours service through SWSPHN publications, social media platforms and CPD events.

	Needs Assessment Priorities *

	Needs Assessment

	SWSPHN Needs Assessment 2025-2028

	Priorities

			Priority
	Page reference

	Population health
	158
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		Activity Demographics



	




	

	Target Population Cohort 

	All of South Western Sydney.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	No

	

			SA3 Name
	SA3 Code

	Southern Highlands
	11402

	Wollondilly
	12303
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		Activity Consultation and Collaboration



	




	

	Consultation 

	A targeted consultation approach to identify learning opportunities for SWSPHN and networking opportunities which include GPs through various platforms including Local Health Forums and Clinical Councils. Stakeholder engagement will include consultation as part of the SWSPHN needs assessment processes and activities. Comprehensive review of relevant data and consultation with key stakeholders include NSW Ambulance, consumers, SWSLHD, and GPs. A review of after-hours care for older people in Wingecarribee Shire has also been undertaken.

	Collaboration 

	SWSPHN: regular and robust contract service review process conducted to assess existing after-hours activities and identify opportunities to improve effectiveness of GP After Hours commissioned services.

Consumers: patient surveys from those attending the commissioned After-Hours GP services provides qualitative data that supports ongoing quality improvement activities.

SWSLHD: consultation, knowledge and data sharing with Emergency Departments has identified key strategies working collaboratively on reducing Category 4 and 5 presentations. After Hours providers continue to liaise with ED departments to discuss shared opportunities. Data shared from SWSLHD on 4 and 5 presentations to inform ongoing After-Hours strategy.

NSW Ambulance: ongoing consultations regarding hospital avoidance projects offers opportunities to work collaboratively with a focus on vulnerable cohorts such as aged and complex care clients.

GPs and Practice Managers: through ongoing and regular consultation as part of commissioned services requirements, challenges and barriers within existing After-Hours service delivery models are identified. This process offers opportunities for service improvements and to identify opportunities for greater impact in service delivery.

Urgent Care Centres/Services: consultation with UCC/UCS providers regarding ongoing work to support access to comprehensive after hours clinical care.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	24/06/2019

	Activity End Date 

	29/06/2027

	Service Delivery Start Date

	01/07/2019

	Service Delivery End Date

	30/06/2027

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details

	

	

	

		[image: ]
	
	
	

	
	
		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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		AH-Op - 6 - After Hours - Operational Funding
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		Activity Metadata



	




	

	Applicable Schedule * 

	After Hours Primary Health Care

	Activity Prefix * 

	AH-Op

	Activity Number *

	6

	Activity Title * 

	After Hours - Operational Funding

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities

	

	

	

		[image: ]
	
	
	

	
	
		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 

	

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Planned Expenditure



	




	

	Planned Expenditure

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29

	
	
	
	
	
	

	
	
	
	
	
	



	

	
	




	Totals

			Funding Stream
	FY 24 25
	FY 25 26
	FY 26 27
	FY 27 28
	FY 28 29
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	




	

	Funding From Other Sources -  Financial Details

	

	Funding From Other Sources -  Organisational Details
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		Summary of activity changes for Department



	




	

	Activity Status

	Approved

			Subject
	Description
	Commented By
	Date Created
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