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Mission

Vision

@ Better health for South Western Sydney [p
=¥ 7

Goals

Strategies

A healthier & more
enabled community

11 Empowering relevant
self-management strategies
according to need

12 Developing innovative
models that ensure quality
care is delivered

13 Partnering with our
communities to ensure
person-centred care

O Trust

Maintain mutual
respect for one
another and act
in good faith
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A better health system
experienced by General
Practitioners & Primary

Care Providers

21 Strengthening
health literacy to help the
community make better
informed decisions

22 Providing access to
timely & relevant resources
& communications

23 Engaging GPs & PCPs
to ensure fit for purpose
systems that contribute to
improved health outcomes

Empathy
Gather insights and

understandings of
others’ experiences
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Enhancing and connecting care to
meet our local health needs

An integrated health
system thatis fit for
purpose

3.1 Supporting & contributing
value to our key stakeholders’
initiatives where priorities are
well-aligned

32 Effectively linking primary &
hospital providers for improved
continuity of care

3.3 Establishing multi sectorial
partnerships that support the
integration of health care

Courage

Strength to lead
and innovate

phn
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An Australian Government Initiative

Service Standard

To support and shape primary care services so all residents
i in our region can access the right care, at the right time, by

the right people, at the right location

Primary healthcare that
demonstrates value

A trusted & socially
responsible organisation

5.1 Systematically shaping service supply
to align with both national priorities & the
SWS Joint Needs Assessment

41 Developing evidence-based
models of care for vulnerable &
hard to reach population groups

relevant to identified needs

5.2 Providing strong corporate governance
42 Jmplementing a system with public resources
for ongoing provider learning,

development & diversification 5.3 Acting as a trusted custodian for

investigating, linking, tracking & analysing
4.3 Monitoring & evaluating key data
the performance of procured
services to ensure demonstrable
cost effectiveness, sustainability

& scalability

5.4 Being an organisation committed
to learning through quality systems &
business certification

Fairness @ Integrity Optimism
Make decisions Behave honestly Present a positive
free from bias and and accept and constructive

discrimination responsibility for

one’s conduct

approach to
future events
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Local Health Local General General Public Early Childhood
District Government Practitioners Practitices Hospitals Health Centres

LIFE EXPECTANCY ernm ® P
All Children Aboriginal st ra t eg I c I a n
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CHILDHOOD SWS SWS

® IMMUNISATION 1 YEAR OLD 93-81% 92.03%
3 85 vears 2021-2026

2 YEARS OLD .06% 10%
COVERAGE 91-06% 92.10%
5 YEARS OLD 95.40% 96-11%
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Current smoker

Drinks alcohol at
harmful levels

Overweight
BMI 25 to <30

Obese BMI >30

High or very high
psychological distress

Diabetes or high blood
sugar

High blood pressure

Breast cancer
screening*

Bowel cancer
screening*

Cervical cancer
screening*

*of eligible population




