
SOUTH WESTERN SYDNEY PHN  |  One Year On 2015 - 2016

1

South Western
Sydney PHN
2015-16
One Year On

Enhancing and connecting 
primary health care 

so residents and patients 
achieve better 

 health outcomes
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South Western Sydney PHN 
is proud to partner with 
our members Southern 
Highlands Division of General 
Practice, South West Sydney 
GP Link Ltd, Schizophrenia 
Fellowship of NSW, Lifeline 
Macarthur, and associate 
members Obion Holdings Pty 
Ltd, Hepatitis NSW, Quest for 
Life Foundation and Qualitas 
Australia Pty Limited 
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Our Priorities
The Commonwealth Government has 
identified six key priority areas for 
PHNs to focus their work towards and 
four national headline indicators.

Our six national priorities are mental 
health;  Aboriginal and Torres Strait Islander 
health; population health; health workforce; 
digital health; and aged care.

The four national headline indicators 
are avoidable hospital admissions; 
immunisation; cancer screening rates; and 
mental health treatment rates.

In working with GPs, other primary care 
providers, the community, and the South 
Western Sydney Local Health District 
through our Comprehensive Needs 
Assessment, we have also identified 14 
local health priorities.

The local health priorities are: mental health, 
chronic disease, tobacco control, overweight 
and obesity, cancer, pregnancy and the 
early years, strengthening prevention, 
advocacy, information, workforce, Aboriginal 
health, culturally and linguistically diverse 
communities, aged care and drug and 
alcohol treatment.

About us

South Western Sydney PHN is a not-
for-profit health organisation dedicated 
to supporting general practitioners, 
practice nurses and other primary 
health providers to deliver the best 
possible care for their patients and 
improving access to quality local 
health care for the whole community.

Servicing seven local government areas 
of Bankstown, Fairfield, Liverpool, 
Campbelltown, Camden, Wollondilly and 
Wingecarribee, South Western Sydney 
PHN (SWSPHN) is one of 31 primary health 
networks across Australia aiming to improve 
the efficiency and effectiveness of health 
services delivered in our region. 

PHNs are also dedicated to improving the 
coordination of care to ensure patients 
receive the right care, in the right place, at 
the right time.

We are doing this 
by supporting 
local clinicians; 
understanding the 
health care needs 
and service gaps 
in our community 
through planning 
and consultation; 
commissioning 
appropriate 
services to address 
those needs, and by focusing on improving 
access to primary care services for patients, 
particularly those in our community at risk of 
poor health outcomes.

South Western Sydney PHN is partnering 
with our community and local clinicians to 
deliver in our mission and vision through the 
local Community Advisory Committee and 
Clinical Council.
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In delivering on our vision and mission, we have 
identified nine strategic goals to guide our organisation:

1. Support and enable general practitioners and other  
    primary care providers in delivering primary care services  
    according to evidence and best practice

2. Establish Local Health Councils covering each Local  
    Government Area that can support delivering on the  
    health needs of each local community within our region

3. Establish planning, research and data systems that can  
    provide best available information to advise our services  
    on the directions, quality and outcomes of health service  
    delivery

4. Improve connectivity within primary care services and  
    with the South Western Sydney Local Health District

5. Ensure community, general practitioners and other  
    primary care providers are fully engaged in the planning,  
    development, implementation and evaluation of our  
    services

6. Have governance systems (clinical and corporate) that  
    reflect and incorporate best practice

7. Develop and maintain strong relationships with key  
    stakeholders and influencers

8. Commission services according to population needs

9. Lead the development of innovative models of quality  
    care delivered close to home

Our strategic goals

To be the principal  
organisation which 
enables an effective 

& innovative 
integrated primary 
health care system 
for the residents of 

our region our region

Vision
To enhance and 
connect primary 
health care so 
residents and 

patients achieve 
better health 

outcomes

Mission
To support and shape 
primary care services
so all residents in our 
region can access the

right care, at the 
right time, by the 

right people, 
 at the right location

Service Standard
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Chair and CEO's report
It is a great pleasure to report on the 2015-16 
financial year, and our first, as South Western 
Sydney PHN.

We have been in a privileged position this year 
to have the opportunity to continue to build 
on the solid foundation of our organisation, 
a foundation that has been forged through 
strong partnerships and networks over many 
years.

The formation of the primary health networks 
heralds a new era in our commitment to 
support GPs, General Practice and other 
primary care providers to improve the health of 
our community. 

This year we have embedded new business 
and governance structures and undertaken 
significant planning in preparation for the start 
of our work as a commissioning body in the 
next financial year.

We have also experienced a shift in focus with 
the announcement of PHNs across Australia 
playing a significant role in the planning and 
commissioning of mental health and drug and 
alcohol treatment services. 

In our first year of business we continued 
our strong GP and community engagement 
with 94 CPD events held across the region 
during the year for GPs and Practice Nurses 
with a total attendance of 1520 including 
440 unique GP attendances.  We continued 
to engage our stakeholders, including the 
community, through the continuation of our 
newsletters, interagency work and through 
the delivery of our health education sessions. 
The creation of the new PHN website was a 
significant milestone early in the year with our 
engagement and reach further enhanced by 

the introduction of a social media presence.   

Our commitment to supporting GPs and 
general practice was bolstered with a 
significant investment in the Practice Support 
Program and consolidation with the Practice 
Nursing and digital health programs into a 
dedicated service support stream. Across 
the region there were 5370 interactions 
through the Practice Support team and 242 
interactions through the Practice Nursing 
team.

Our work in addressing our local health 
priorities continued through the focus of our 
Health programs team and our Closing the 
Gap team continued its fantastic work in 
improving the health of our Aboriginal and 
Torres Strait Islander communities. The 
HealthPathways initiative was introduced and 
transition to the PHN also saw a continuation 
our partnerships in the Wollondilly Health 
Alliance and Partners in Recovery (PIR).

Another exciting initiative we were proud to 
introduce was the creation of our Clinical 
Council and Community Advisory Committee. 
Both groups were formed to advise the PHN 
Board and will continue to go from strength to 
strength in our second year of operation.

And last but certainly not least we would 
like to acknowledge the PHN Board, for its 
outstanding leadership in our first year of 
operation. With the continued dedication of 
the staff and executive team we look forward 
to building on the strong foundations we have 
embedded to deliver on our vision of being 
a lead organisation ensuring an effective, 
innovative and integrated health system exists 
in South Western Sydney.

Dr Matthew Gray
Chair

Rene Pennock
CEO
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Our Board

Dr Matthew Gray, Chair
B.Med (Newcastle), B.Ec, FRACGP 

and FAICD

Dr Anett Wegerhoff, Vice Chair
MBBS, DRANZCOG, FRACGP, and 

GAICD

Dr Sayeed Khan
MBBS (University of Karachi, 

Pakistan), GAICD

Dr Vince Roche
Associate Professor, MBBS, DCH, DRCOG, 

DRANZCOG, FRACGP, FACRRM

Professor Rhonda Griffiths AM
RN, RM, B.Ed, MSc (Hons), PHD

Mr Darryl Wright
Diploma in Travel and Tourism and 
Diploma in Frontline Management

Ms Amanda Larkin
Bachelor of Social Work; Associate 

Diploma Environmental Planning

The Hon Craig Knowles 
Fellow of the Australian Property Institute in both 
Land Evaluation and Land Economy  and CPV

Mr Mark Allen
Diploma of Law (Solicitors 

Administration Board)
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OUR DIVERSE PATCH:
South Western Sydney PHN services seven local 
government areas of Wingecarribee, Wollondilly, Camden, 
Campbelltown, Liverpool, Fairfield and Bankstown, 
covering 6,243sq km.
In 2016, the estimated resident population was 922,896. 
This is expected to grow to 1.1 million people by 2021.
South Western Sydney has the largest number of 
Aboriginal residents in metropolitan Sydney with 16,843 
or 1.8% of people identifying as Aboriginal or Torres Strait 
Islander.
There are large populations of culturally and linguistically 
diverse communities, with 36 per cent of residents born 
overseas compared to 26 per cent in NSW.
Arabic is the most common language spoken other than 
English, followed by Vietnamese and Cantonese. 
In our region, 51 per cent of families speak English only 
at home and in Fairfield more than 70 per cent of families 
speak a language other than English at home.

A snapshot of our region
South Western Sydney PHN 
supports more than 953 local general 
practitioners and 293 practice nurses 
at 421 practices to deliver the best 
possible care for their patients and 
improve access to quality health care 
for our community.

Taking in densely populated metropolitan 
areas in the north and rural and semi-rural 
communities in the south, we cover seven 
local government areas and a combined 
population of 922,896. 

South Western Sydney PHN is one of 31 
Primary Health Networks across Australia 
aiming to improve the efficiency and 
effectiveness of local health services.

Within our fast-growing and diverse region, 

an estimated 41% of local residents were 
born overseas and more than 51% per cent 
of GPs in South Western Sydney speak a 
language other than English. In our region, 
around 31% of multilingual GPs speak two 
or more languages other than English.

Characterised by its diversity, across our 
region 1.8% of people identify as Aboriginal 
or Torres Strait Islander and South Western 
Sydney is the largest settlement area for 
refugees and humanitarian entrants in NSW.  

South Western Sydney also has the 
highest GP utilisation rates nationally with 
7.6 attendances per person per year (age 
standardised) and the second highest rate 
of bulk-billed GP attendance at 96.1% 
including 97.4% in Campbelltown and 
77.3% in Southern Highlands.
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Within our region, the Fairfield local 
government area has the highest number 
of GPs and practices with 208 GPs at 120 
practices. 

This is closely followed by the Bankstown 
LGA where there are 205 practising GPs at 
111 practices and Campbelltown LGA where 
there are 194 GPs at 61 practices. 

In Liverpool there are 188 GPs at 77 
practices, in Camden LGA 63 GPs at 
23 practices, in the Southern Highlands 
(Wingecarribee LGA) there are 76 GPs at 
19 practices and in Wollondilly 19 GPs at 10 
practices.

Across the region we have 230 solo GPs 
and 143 practices with two to five GPs 
practising together. Accreditation in South 
Western Sydney currently sits at just over 
51% of all practices being accredited.

From July this year, the PHN will 
commission local health services based on 
the needs of our local community and where 
demonstrable local service gaps exist. 

It is our aim to engage local providers to 
deliver the care to support our community 
and address the health needs. 

This will also provide the added benefit 
of having local businesses who know our 
region delivering the best possible care in 
our community.  

Mental Health and Drug and Alcohol are 
new reforms that will see South Western 
Sydney PHN commissioning significant 
services in our region to provide local 
treatment options and to build the capacity 
of GPs to treat these issues.
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Creating new
partnerships
The creation of the South Western 
Sydney PHN Clinical Council and 
Community Advisory Committee was 
a key focus of the PHN in its founding 
year.

Both groups function to provide expert 
advice to the SWSPHN Board from a 
clinical and health consumer perspective 
respectively.

The groups also provide advice and 
feedback on services and the healthcare 
experience in South Western Sydney.

The Clinical Council held its inaugural 
meeting in December 2015 and the 
Community Advisory Committee held its 
inaugural meeting in February 2016.

Clinical Council

The Clinical Council is chaired by Professor 
Brad Frankum, Conjoint Professor, Western 
Sydney University. The council is made 
up of 11 members including Board Chair 
Dr Matthew Gray, and GPs representing 
each local government area in the PHN 
catchment, many who are Chairs of our 
Local Health Councils.

This structure ensures health professionals 
from each region can advise on issues 
specific to their area while also gaining a 
strong understanding of the needs of the 
broader South Western Sydney community.

Acting as an advisory committee of the 
SWSPHN Board of Directors, the scope of 
the Clinical Council includes:

 • Reporting on opportunities presented from 
the SWSPHN Local Health Councils
 • Supporting the development of clinical 
governance policy, including commissioning 
and procurement
 • Contributing to population health planning 
and research initiatives
 • Planning and guiding clinical quality and 
safety improvement initiatives
 • Contributing to the development of 
community-based preventative health and 
chronic disease management strategies
 • Guiding and supporting clinical integration 
strategies including but not limited to 
HealthPathways
 • Working in close partnership with South 
Western Sydney Local Health District 
(SWSLHD)
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 • Supporting and guiding strategies 
to improve potentially preventable 
hospitalisation rates and guiding the 
development of an ICT platform that 
connect acute and primary care clinicians to 
support point of care and planning functions 
for clinicians

Achievements of the Clinical Council in 
the first six months of operation include 
reviews and endorsement to the SWSPHN 
Board of key policy developments, notably 
the Commissioning Framework; Clinical 
Governance Framework; and the Integrated 
Health Care Strategy, in partnership with 
the SWSLHD.

Community Advisory Committee

The Community Advisory Committee has 
been established as the key link between 
the SWSPHN Board and the community.

The Community Advisory Committee's 
objective is to provide feedback to the 
Board on key health priority areas within 
the community scope and to provide a 

consumer and community perspective on 
local issues and initiatives.

The committee is made of up 14 members 
representing different local government 
areas across our region and all with vast 
and diverse experience across a range of 
sectors including mental health, community 
services, culturally and linguistically diverse 
communities, Aboriginal communities, 
youth, carers, disability and families.

In its first six months the Community 
Advisory Committee provided valuable 
community perspective into the PHN's 2016 
Needs Assessment.

The committee also provided significant 
input into the messaging and direction of 
the marketing strategy around after hours 
care services, provided guidance around 
the community engagement work being 
undertaken with newly arrived refugee 
communities, guidance and advice on the 
creation of cancer screening community 
resources and the organisation of a cancer 
screening community awareness forum.
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Commissioning
As a commissioning organisation, 
SWSPHN works with service providers 
and local communities to design 
and purchase services to address 
population need. 
This requires a robust understanding of 
population need, strong engagement from 
stakeholders at each stage, supporting 
service providers to develop and implement 
new models of care and monitoring and 
evaluating service outcomes to ensure 
effectiveness and value for money are 
achieved.

Our commissioning principles are 
underpinned by the Quadruple Aim, a model 
which builds on the Institute for Health Care 
Improvement Triple Aim framework. 

The Quadruple Aim informs the work of 
SWSPHN in pursuing improvement across 
four dimensions:
• Improving the patient experience of care 
(including quality and satisfaction);
• Improving the provider experience;
• Improving the health of populations; and
• Reducing the per capita cost of health care
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Programs 
and 
Projects
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Service Support
The commencement of South Western 
Sydney PHN saw the creation of a new 
team under the clinical stream called 
the Service Support Team.  
Service Support encompasses the practice 
support program, practice nursing support 
program, ehealth program and secure 
messaging project and delivers a holistic 
approach to supporting general practice.

This new model has enhanced the support 
services provided to general practices with 
a team of 19 PHN staff focused on providing 
quality support to practices according to the 
individual needs of the practice and their 
staff.

Practice Support

An investment in practice support 
has seen an expansion of the team, 
with each full time Practice Support 
Officer (PSO) servicing approximately 
42 general practices (previously 55 
practices each).
Throughout the transition period from 
Medicare Local to PHN the practice 
support team continued to engage 
and support practices, building on 
strong relationships and guiding 
practices through the uncertainty.  

During this time new staff were 
trained in the PSO role and the 
practice support team achieved a 
huge total of 5370 interactions with 
general practice, with a large portion 
being face-to-face practice visits.

The team has had a stronger focus 
on providing support services that 

encourage quality improvement within 
general practice, rather than promotion of 
programs and information dissemination.  

This has enabled improved support services 
through increasing the number of in-house 
training components available as well as an 
increase in the number of training sessions 
conducted.
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Practice Nursing

The practice nursing support team 
has continued to provide quality peer 
to peer training for nurses in general 
practice.  
When transitioning from Medicare Local to 
PHN, there was a change in direction by 
the Department of Health away from direct 
service delivery, this meant the cessation 
of the contract nursing component of the 
practice nursing program. 

During the last 12 months, the practice 
nursing team has provided South 
Western Sydney practice nurses with 242 
interactions, including 169 two-hour training 
sessions.  
The team has focussed its attention on 
developing robust training packages, CPD 
events, newsletters and peer support  
meetings. The team has also developed 
    strong relationships with key stakeholders  
            and has positioned the program as  
                    a model for other PHNs to  
                            follow.

eHealth

Our ehealth officer has continued to 
assist practices with their eHealth 
readiness and general eHealth 
queries, focussing on uploading 
shared health summaries to meet 
new ePIP requirements, assistance 
with GP communications, HealtheNet                       
and supporting the increased uptake of 
My Health Record.

Working closely with the practice support 
team, the sign up of 108 practices to PEN 
Scheduler and support of 230 practices 
using CAT4, has provided the PHN with 
population health data for predictive 
analysis of health trends and will also assist 
in data quality improvement initiatives, 
accreditation and programs such as 5As.

Secure Messaging Project

The secure messaging project is an 
initiative of the Wollondilly Health 
Alliance and aims to increase the 
uptake and routine use of secure 
messaging across Wollondilly primary 
healthcare providers.
The project also aims to develop a Secure 
Messaging strategy document to guide 
future development of Secure Messaging 
for Wollondilly healthcare providers.  

This project commenced in May 2016 
and liaison has begun with practices in 
Wollondilly to discuss the project plan and 
implementation strategies.
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Stakeholder engagement

Continuing Professional 
Development (CPD)

During the past 12 months, the CPD team 
celebrated another successful year. 

In total, 94 events were held across the 
South Western Sydney region (76 for GPs, 
16 for nurses and two for practice staff) with 
a total attendance of 1520 including 440 
unique GP attendances recorded and 140 
unique Practice Nurse attendances. 

In addition an annual conference was also 
held with a record attendance of 168 GPs, 
our most successful conference held to 
date.

 
SWSPHN also collaborated and partnered 
with various stakeholders (Western Sydney 
University, South Western Sydney Local 
Health District and the Australasian Society 
for HIV, Viral Hepatitis and Sexual Health 
Medicine) to deliver quality education that 
forms part of the local health priorities.

A big thank you to all our speakers, who 
have generously donated their time and 
made a valuable contribution to the success 
of our program.  

Last but not least a very big thank you to the 
31 sponsors who have generously funded 
our events. 
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Community Engagement

The SWSPHN community team hit 
the ground running continuing the 
positive work already undertaken in the 
community engagement and advocacy 
space.

Key priorities of the community engagement 
team are to increase the health literacy of 
local residents to empower them to make 
the right health decisions and to better 
understand local primary care services, and 
to advocate on behalf of the communities 
we serve. 

During the past 12 months, the team has 
delivered 47 education sessions to more 
than 500 people on various topics within our 
key priority areas with cancer, mental health 
and how to make better use of general 
practice being the topics most requested. 

Throughout the year, the team has also 
actively educated the community about the 
role of general practice, linked the PHN with 
new community contacts and advocated for 
better use of after hours care services to 
reduce the load on emergency departments.

The team also hosted a community health 
forum focusing on advanced care directives, 
end of life planning, scams and other issues 

affecting the elderly and mental health as 
you age. This event saw in excess of 60 
people attend and was very well regarded 
by the community. 

South Western Sydney PHN, through the 
community team, has also been working 
with organisations including Settlement 
Services International, NSW Refugee 
Health and local GPs on the development 
of improved capacity and service delivery 
in general practice for new migrants, 
particularly those from Syria, and for existing 
residents from a culturally and linguistically 
diverse background. 

This work has included the identifying 
local GPs who work or are willing to work 
with these communities to provide the 
appropriate general health care and support 
for mental health, torture and trauma 
survivors and children with complex care 
needs.

The community is also engaged through our 
Local Health Councils and the Community 
Advisory Committee. These groups provide 
the PHN with feedback on local health care 
needs, opinion and guidance on activities to 
better support and engage the community 
on primary health activities.
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Communications
 
In the first year as South Western 
Sydney PHN, the communications team 
launched a number of exciting new 
platforms to engage with GPs and the 
community. 

During the first half of the financial year 
the new PHN website was launched. This 
was followed by the re-launch of the Our 
Community Pulse community newsletter, 
the launch of our two new social media 
channels and the introduction of an 
additional GP newsletter dedicated to GPs 
in the Southern Highlands.

In October 2015 South Western Sydney 
PHN relaunched its new website www.
swsphn.com.au. 

The new website was split into two distinct 
categories packed with information on our 
health priority areas for health professionals 
and the community. 

Other new features included the interactive 
CPD calendar on the homepage and 
online bookings and the ability to promote 
initiatives through a rotating banner.

Visits to the website have steadily risen, 
fluctuating between 250 and 1000 visits per 
day with the home page the most visited 
page followed by CPD events.

The fortnightly GP newsletters continued as 
a vital part in our GP engagement strategy, 
which was bolstered with the addition of the 
Highland Doctor quarterly e-newsletter for 
GPs in the Wingecarribee LGA. 

The inaugural edition of the newsletter was 
created and sent digitally in April 2016 with 
69 subscribers and a 39% open rate. It is 
the first of the GP newsletters to only be 
sent in digital format.

In March, the first edition of the digital Our 
Community Pulse was sent to its 374 email 
subscribers, recording a 35.9% open rate, 
13.9% above the industry average for not-
for-profit organiations.

In May, we introduced Facebook and Twitter 
to the business.The aim of the pages was 
to give our stakeholders in the community 
another way to engage with South Western 
Sydney PHN, and the PHN to share its 
messaging with a broad audience of 
organisations and community members.

From May to June, our Twitter page grew 
on average one follower per day, while 
Facebook grew to 95 likes by 30 June. 
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Health Programs
As a newly created team under the 
clinical stream of the PHN, Health 
Programs has a number of key 
focus areas including immunisation, 
antenatal shared care, culturally and 
linguistically diverse and Aboriginal 
communities, aged care and 
preventative health. 

The team also refined its future focus to 
include other health priority areas such as 
cancer screening, chronic disease, diabetes, 
referral pathways and strategies to reduce 
the local rate of overweight and obesity.

Immunisation

It has been a busy year working with 
general practices across the region to 
improve reminder recall and skills in 
catch-up schedules.

During the year we held eight CPD events 
focusing on Immunisation for GPs and 
practice nurses and 11 immunisation 
updates were included in the GP and 
Practice Nursing newsletters.

In a bid to increase immunisation rates, the 
PHN held six community presentations and 
education sessions.

In 2015/16, the PHN completed a total of 
410 practice visits promoting immunisation 
as well as providing catch-up schedule 
support for 14 practices and 41 occasions of 
support for cold chain management. 

CALD and Aboriginal Services
South Western Sydney PHN hosted the 
Miller exercise program with 34 group 
sessions and 497 occasions of service 
held in the year, averaging more than 
14 people per week. 

Three CALD HEAL™ groups were also 
held with 45 participants and eight group 
education sessions with 143 occassions of 
service.

The team also continued its support of 
Aboriginal services delivered by the PHN 
through the Closing the Gap team.

Antenatal Shared Care

Continued working with the Local 
Health District and GPs to update 
program procedures and improve 
communication between the LHD and 
primary care.

Work has included the recruitment of an 
additional GP liason midwife, the review of 
the antenal shared care (ANSC) manual and 
governance framework.

As at June 2016, a total of 298 GPs in South 
Western Sydney were registered to provide 
antenatal shared care. During the year, 
23 GPs requested to be removed from the 
register and 22 new GPs were recognised 
for the program.

Throughout the year 93 occasions of 
program promotion and support were given 
including 79 practice visits and a total of 
four CPD events were held with 98 GPs in 
attendance.

5As program

South Western Sydney PHN has 
continued its focus on quality 
improvement with a preventative health 
focus through the 5As program.

The 5As is a framework to help support 
health practitioners in targeting and 
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optimising preventative healthcare 
by including the following actions by 
health care providers: 
Ask: systematic identification of risk 
factors 
Assess: multiple risk, readiness to 
change, health literacy
Advise/Agree: tailored information, 
motivational interviewing, goal 
setting
Assist: referral to intensive 
intervention
Arrange: follow up, maintenance

The 5As Clinical Audit aims to 
implement the 5As model for the 
prevention of chronic diseases in 
General Practice.

Activity in the 5As program during 
the year included the recruitment of 
20 practices with 43 GPs enrolled 
and 20 practice staff trained.

Aged Care

During 2015/16, the PHN 
established plans to 
increase engagement with 
residential aged care facilities 
to identify strategies to 
improve communication and 
engagement with general 
practice.

This included prioritising the 
promotion of Authorised Care 
Plans and advanced care planning 
including the hosting of a community forum, 
and collaboration with the Local Health 
District and Western Sydney University.

Chronic disease 

As an identified local priority area, 
South Western Sydney PHN continues 
to develop strategies to reduce the 
burden of chronic disease in the 

health system by providing support 
to general practice and educating the 
community about the importance of 
staying healthy and managing your 
health with your regular GP.

Ongoing work includes the support of 
the clinical diabetes service and the 
establishment of the integrated diabetes 
project in partnership with the Local Health 
District.

Our Healthy Weight Week stall at Macarthur Square
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After Hours
In the first year of the South Western 
Sydney PHN, the After Hours Program 
acheived many significant milestones.

This was kicked off by a GP survey 
conducted in November 2015 which found 
after hours coverage for the general public 
was good across South Western Sydney, 
however gaps existed in the after hours 
coverage of residential aged care facilities 
locally.

It also found a high number of local 
residents would visit an emergency 
department to access after hours medical 
care for even minor ailments.

The survey also highlighted the need 
for enhancing the consumer awareness 
campaign, educating the community on 
their after hours care options.

Within community awareness, the old 
branded posters and fridge magnets 
were redesigned to PHN branding and 
redistributed to general practices, hospital 
emergency departments, pharmacies and 
the community through our communication 
channels and the Community Engagement 
team. 

The latter end of the year saw preparation 
for the move of the Bowral After Hours 

Clinic into the South Western Sydney PHN 
Bowral Office, which occured on 8 August, 
2016. 

After hours access was promoted heavily 
in the 12 months with website visits to 
the Macarthur After Hours clinic page  
consistently rising up to 370 visits each 
week. It was also promoted through the 
new social media channels with the June 
long weekend promotion viewed by 253 
people on Facebook.

Adding to the community awareness 
campaign, after hours options were 
promoted through community education 
sessions on 45 occassions with at least 675 
people receiving this direct messaging.

During the year, 11 community events were 
attended where after hours information 
was available to the public and attending 
organisations. There were approximately 
100 people at each of these events, with 
1100 recieving this direct messaging. 
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Closing the Gap
The Closing the Gap team continued 
to deliver quality care and support to 
Aboriginal and Torres Strait Islander 
residents in South Western Sydney 
during 2015-16.

The Aboriginal Health team assisted more 
than 200 Aboriginal clients who required 
chronic care assistance with 84 clients 

successfully transitioning to other services 
and self-managing their conditions.

Due to demand, the Aboriginal Health 
team expanded to include an Aboriginal 
Health Manager, a program coordinator, an 
Aboriginal Outreach worker, 2.5 FTE Care 
Coordinators and an admin/program support 
person.

Throughout South Western Sydney, the 
number of Aboriginal Health Assessments 
(item 715) completed by GPs has risen 
to 2800 in June 2016 and an increase in 
the number of practices registered for the 
Indigenous Health Incentive.  

During the year the Aboriginal Health 
Committee was formed and assisted the 
team with planning and identifying local 
Aboriginal health needs.

The team also worked with 
a local Aboriginal artist to 
create a unique Aboriginal 
artwork which formed the 
basis for the SWSPHN 
Aboriginal Health resources, 
brochures and the team 
uniform.

During 2015-16, cultural 
awareness training for 
GPs and practice staff was 
delivered in three regions 
with 94 attendees. 

The CCSS Care Coordination program 
delivered 10,484 occassions of service, 
196 health information services, advocacy 
on 1509 occassions and other services 
including accommodation support, transport 
and support for attendance at allied health 
specialist services on 1176 occassions. 

The team was also instrumental in 
improving awareness of Aboriginal 
health issues by increasing stakeholder 
partnerships and networking opportunities 
with non-government organisations, the 
community and government departments 
and in developing robust collaboration 
between the PHN and the Local Health 
District. 

Other achievements include the 
development of social services directories 
covering all seven LGAs which provide vital 
information for clients and providers around 
the social needs of clients.

The team was also involved in the 
Wingecarribee Food Safety and 
Sustainability Project, a joint project with 
the Child and Family and Aboriginal Chronic 
Care Program and the Ways of Thinking 
Way of Doing SWSPHN/UNSW partnership 
promoting cultural awareness in general 
practice.
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HealthPathways
HealthPathways South Western Sydney 
officially launched on 1 July, 2015. 

HealthPathways is an online information 
portal for health professionals within South 
Western Sydney with a focus on assisting 
general practice teams. 

The pathways provide clinical guidance on 
a range of presentations and are developed 
in consultation with local GPs and hospital 
specialists. 

Detailed information regarding the 
available public services and their referral 
processes are also provided to assist GPs 
in coordinating care in and out of the tertiary 
care sector.

At the time of launch there were 49 
localised pathways and a soft launch 
approach was taken due to the low level of 
localised content (5%) with work focused 
on increasing engagement with key 
stakeholders and to develop new pathways. 
As a result, site usage initially was quite low.

By 30 June, 2016 HealthPathways had 

180 localised pathways on the site which 
equated to 20% localised content. During 
this time, 11 workgroups were held 
regarding multiple pathway areas and 
activity regarding the practice support 
components of HealthPathways were 
implemented.

An official launch was held at the PHN 
annual conference on 21-22 May after 
which the site was actively promoted to GPs 
across the region via practice visits, CPD 
events and other communication avenues, 
complementing a steady rise in site usage 
from January 2016 onwards.
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PIR and Mental Health
This year marks the third year of a 
successful partnership between the 
lead agency, Schizophrenia Fellowship 
of NSW and SWSPHN to deliver the 
Partners in Recovery South Western 
Sydney (PIRSWS) program. 

Our vision is that people with severe and 
persistent mental illness with multiple 
and complex needs have access to a 
coordinated and integrated service system 
that meets their recovery needs. This is 
achieved through two streams; consumer 
service delivery and system improvement.

PIRSWS recorded 985 participants into 
the program across the seven local 
government areas of Bankstown, Liverpool, 
Campbelltown, Fairfield, Camden, 
Wollondilly and Wingecarribee. 

PIR participant's unmet needs are 
continually assessed during their progress 
in the program with the Camberwell 
Assessment of Need Short Appraisal 
Schedule (CANSAS).

According to CANSAS data, there has 
been at least a 40% improvement in all 
needs being met, the highest of which are 
psychological distress, company (social 
life), day time activities, accommodation and 
physical health.

By our second year, we had a growing 
database on the needs of our consumers, 
obtained from our 2013 Service Mapping 

and Gap Analysis and 
CANSAS assessments and 
we were able to refine our 
understanding of the most 
pressing issues for our 
consumers in relation to 
access to services.

From this data source and 
further consultation across the 
sector, we determined four priority areas 
for service improvement; Physical Health, 
Social Inclusion, Accommodation, and 
Sector Collaboration and Capacity Building. 

PIR SWS has led initiatives and funded 
several projects to address gaps within 
these priority areas. Two of these initiatives 
are still ongoing; No Wrong Door, and 
the Integrated Mental Health Atlas of 
South Western Sydney. To find out more 
about these initiatives and projects 
visit www.pirsws.com.au/projects and 
nowrongdoorsws.com.au.

Looking forward, PIR SWS is now moving 
into the next phase where the emphasis 
will be on assisting people to transition into 
the National Disability Insurance Scheme 
(NDIS). 

For more information about PIR SWS 
outcomes and achievements we are 
publishing our 3 Years On report which 
will be available on our website from mid-
October http://www.pirsws.com.au/ 
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Special Projects

NSW Ambulance low  
acuity project

The NSW Ambulance project aims to 
reduce hospital presentations and  
promotes GPs continuum of care.

The low acuity project involves the NSW 
Ambulance Service identifying when 
patients who call 000 can be treated by 
their GP rather than being treated in the 
emergency department and transfering that 
patient to their GP.  

The low acuity project was first rolled out 
in the southern end of our region and 
once established and effectively utilised, 
was extended to include the entire South 
Western Sydney area. 

The project continues to be successful 
with enrolment numbers across the region 
currently at 102 practices and 207 GPs. 

Drug and alcohol

Working in the Drug and Alcohol space 
is new for PHNs since being informed 

in early 2016 of new funding to target 
clinical interventions and upskill GPs to 
give patients the best treatment.

The funding followed the report of the 
National Ice Taskforce which identified 
local needs required local knowledge and 
expertise. 

The drug and alcohol work started by 
undertaking a Drug and Alcohol Needs 
Assessment and submitting a Drug and 
Alcohol activity plan to the Department of 
Health.

Up to and including June 2016, work 
included forming the Drug Health Working 
Party which includes experts in the Alcohol 
and Other Drugs (AOD) field such as GPs, 
Local Health District representatives, an 
addiction specialist, consumers, NGOs, and 
represenatives from the Network of Alcohol 
and other Drugs Agencies (NADA).

Other initiatives included joining the ACI 
and the Drug and Alcohol PHN Network and 
consulting with consumers, NGOs, the Local 
Health District and other key stakeholders to 
commence the co-design of services to be 
commissioned. 
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Integrated Care
Operating under confirmed Terms of 
Reference and supported by a signed 
Statement of Intent, South Western 
Sydney Local Health District and South 
Western Sydney PHN established an 
Integrated Health Committee (IHC) 
to oversee improved integration of 
services and information between 
primary care services and the Local 
Health District. 

Under this stewardship, great progress has 
been made in developing local capacity to 
deliver integrated care initiatives.

The committee's vision is to strive for a 
health neighbourhood model in which 
services are designed to envelope their 
users, where data is collected and analysed, 
and technology and shared real-time patient 
information is available to health care 
providers to facilitate more integrated and 
continuous care.

Part of this vision includes ensuring 
consumers understand how to access care 
and are more involved in maintaining and 
managing their own health. 

Collaborators in Integrated Care have 
relationships within the health community 
and are networked to coordinate care and 
support the journey to wellness. Through 
working together, the region collectively 
experiences increased capacity to provide 
the right quality care in the right place at the 
right time.

Achievements of the committee include the 
establishment of a governance structure 
to oversee development of integrated care 
initiatives between primary, secondary and 
acute health services across the region 
(the SWS Integrated Care Collaborative) 
and the introduction of the HealthPathways 
e-portal, providing ready desktop access for 
clinicians to more than 180 localised clinical 

referral pathways for a host of diagnoses 
and clinical issues.

Other achievements of the committee 
included the establishment of the region's 
first integrated primary care centre at Oran 
Park (Oran Park Family Health), bringing 
together Primary and Community Health, 
General Practice, Pathology, Allied Health 
and visiting Specialists and contributing to 
the SWSLHD review of the Chronic Disease 
Management Program (CDMP), realigning 
the model to deliver an integrated model of 
care coordination that is built on patient risks 
and appropriate levels of intervention (risk 
stratification).  

The committee has also been involved in 
the implementation of a health alliance 
for Wollondilly involving the LHD, PHN, 
Wollondilly Shire Council and local non-
government organisation partners. Built 
on a comprehensive needs assessment, 
the project has received Ministry of Health 
funding to develop a virtual health hub for 
this population, including a focus on health 
promotion and telehealth interventions for 
those at risk of poor health.

The committee also completed an 
assessment of information and 
communication technology connectivity 
in General Practice in South Western 
Sydney, confirming that 85% of practices 
have access to secure messaging, with 
more than 1 in 3 enabled to utilise the 
MyHealthRecord.
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We greatly value and 
appreciate the support 
provided by our CPD 
sponsors

American 
Medical 
System

Kayal Partners 
Accountants and 
Tax Agents
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t:  02 4632 3000
f:  02 4625 9466 
e: enquiries@swsphn.com.au

www.swsphn.com.au
Level 3, 1 Bolger St 
Campbelltown, NSW 2560
6b Mona Rd 
Bowral, NSW 2576
Suite 4, Level 8, 66-72 Rickard Rd
Bankstown NSW 2200
PO Box 5919 Minto DC NSW 2566

ABN 74 605 441 067

South Western Sydney PHN gratefully acknowledge the financial and other support from the Australian Government Department of Health


